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1. BYL AWS

A. NAME
The Association shall be known as Bowls Saskatchewar(,lhce r ei nafter referred to

B. OBJECTIVES
1. To promote and assist in the establishment of bowls clubs in Saskatchewan
2. To maintain membership in and supporBofwvls Canada Boulingrin

3. To frame, alter or revise the laws of bowls as they pertain to the game within its jurisdiction

C. MAILING ADDRESS
The mailing address of tiessociation shall be the residence or business ssldféhe Secretayreasurer
or such other address as the Executive Committee may from time to time determine.

D. MEMBERSHIP

1. Member Clubs

Membership in the Association shall consist of bowls clubs in Saskatchewan which conform to the
Constitution and Bylaw of the Assaociation as hereinafter described.

2. Affiliated Members

All registered members of member clubs shall automatically be classified as affiliated members of the
Association(added May 2017:Only affiliated members who are full members ofoamdoor club are eligible

for provincial playdowns with the exception that all junior affiliated members of an outdoor club are
eligible for provincial Junior playdowns

3. Application for Membership

Each club desiring admission to the Association shall mpghcation in writing to the Secretary
Treasurenof the Association. The application shaltlude the following information:

a. The name, address and téddlepe number of the club

b. The names, addresses and telephone numbers of its current Executive Officers

c. A list of names, addresses and tetaphnumbers of all club members
The club shall stipulate in writing that it agrees to be governed by the Constitution and Bylaws of the
Association.

The application shall include payment of membership fees as estdliigtize Association.

4. Admission of New Clubs

The submitted application for membership shall be reviewed by the Executive Committee of the
Association. The Executive Committee shall have full power to accept or reject tieatanp of any

eligible club.Upon acceptance, a club shall then be received into the Association and shall be entitled to all
the rights and privileges of a member club.
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5. Withdrawal from Membership
Any member club wishing to withdraw from the Association may do so by forwarding anwritese to
the Secretary Treasurer of the Association.

A club wishing to reapply for membership after having withdrawn may do so by following the procedure
for admission of new clubs.

6. Suspension or Expulsion from Membership
The ExecutiveaCommittee of the Association may suspend or expel a member club from taking part in any
of the activities of the Association.

A member club may be suspended or expelled for continuous breach of the Constitution and Bfdaws, o
conduct detrimental to ¢hAssociation.

If a member club fails to pay its membership fees by the due date, such club shall be suspended until the
dues are paid.

A member club shall have the right of appeal to the Executive Committee and/or a General or Special
meeting of the Asxciation and any decision thereafter shall be binding.

7. Reinstatement of Membership

Any club which has been expelled may reapply for membership after a period of one year from the date of
expulsion.

8. Membership fees
a. Outdoor Clubs
Per capita fees for outdoolubs for the current year must be paid by July 15aettased on the current

year s member shi p. I f fees have not been paid by

paid.

Clubs which acquire new members after July 15 should rdpoedditional members and submit their per
capita fees for the current year.

b. Indoor Clubs

Per capita fees for indoor clubs for the current year must be paid by December dr® laagkd on the

current year 6s member shi p. berll5 suthenemberttlabvisesuspeaded b e e n

until the fees are paid.

Clubs which acquire new members after December 15 should report the additional members and submit
their per capita fees for the current year.

9. Limitation of Liability of Members
No member of th Association is, in his or her individual capacity, liable for debt or any liability of the
Association.

E. MEETINGS

1. Annual General Meeting

The Annual General Meeting of the Association must be held within four (4) months of the date of the
Financial Statemd, at such time and place as shall be determined by the Executive Committee. Voting
shall be limited to the Executive Committee (except for the President) and delegates.
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Notice of the Annual General Meeting shall be given by mail no less thday3(rior to the meeting date.
The notice shall designate the date, time and place of the meeting, and include an agenda for the meeting.
Notice shall be mailed to all member clubs and members of the Executive Committee.

Any notice of motion from the embership must be received in writing by the Secrelagasureof the
Association no later than 35 days prior to the date of the Annual General Meeting in order for it to be
included in the agenda.

2. Agenda for the Annual General Meeting

The agenda for th&nnual General Meeting shall follow the format described below:

a. Welcome

b. Roll call

c. Bereavements

d. Reading and approval amendments of the Minutes of the previous Annual General Meeting
e. Matters arising from the Minutes
f.f.President s report
g.Secr et ar yrepbonandacerrespandedcs
h. Committee reports

i. Election of Officers

j- Appointments

k. Approval of annual dues

I. Approval of tournament fees, dates and locations
m. Appointment of the auditor

n. New business

0. Any other business

p. Presentations and Appreciations

g. Adjournment

3. Special Meetings

A Special Meeting may be called to deal with urgent business.
A Special Meeting may be called by:

a. The Executive Committee; or

b. A member club, upon submission of a signed petition to the President or Secretary Toédiserer
Association, representing a minimum of one third of the total number of member clubs

Upon receipt of a petition to call a Special Meeting, the Executive Committee shall set a meeting date within
a period of 30 days.

Notice of a Special Meeting shall bezgn by mail no less than 14 days prior to the meeting date. The
notice shall designate the date, time and place of the meeting and include an agenda for the meeting. Notices
shall be mailed to all member clubs and members of the Executive Committee.

Items of business for any Special Meeting shall be restricted to only those items included on the agenda,
unless unanimous consent for the addition of new business is given by the members present.

4. Meetings of the Executive Committee

Notification of a meetingf the Executive Committee shall be givenrbgil, email, or telephone, with no
minimum time requirement.
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A quorum for a meeting of the Executive Committee shall be a majority of its members (greater than 50
percent).

5. Conduct of Affairs of the Association
All meetings of the Association shall be conducted in accordancdrRwittb e r t 6 s Rul es of Or d

The books and records of the Association may be inspected by any member of the Association at any
General Meeting of the Association.

6. Voting Procedures

The Pesident at all meetings does not vote, except in the case of a tie, when he/she will have a casting
vote only.

Delegates entitled to vote at the Annual General Meeting of the Association include all members of the
Executive Committee (except for the Presit) and eligible delegates from each club.
Representation from each club is decided as follows:

a. Member clubs may appoint voting delegates according to registered membership: one delegate per
25 members, plus one delegate for any fraction more than ar2Bywiith a minimum of two per
club.

b. Members of the Executive Committee will not be a part of the delegation from their respective
clubs.

Voting at all meetingwill be by a show of hands. At the request of any member, a secret ballot may be
held. Unles otherwise specified, a resolution may be passed by a simple majority of votes.
. EXECUTIVE COMMITTEE

1. Executive Committee
The Executive Committee of the Association shall consist of the Officers of the Association who shall carry
out the dailyconduct of the affairs of the Association.

The Executive Committee has full power, including, but not limited, to:
a. Transadng the nomal business of the Association

b. Decidngfinally all disputes that may occur

c. Hiring any employee(s) to assist with theeogition of the Association and thmeplementation of its
programs

d. Appointing committees and setlommittees, with suchowers, as they deem advisable

e. Filling any vacancy in their numbers for any cause arising, for any termtie t@xt Annual
General Meéhg

f. Revisions to the Policy and Procedures manual, for the purposes of clarification, can be made by the

Executive Committee and then will be considered by the rest of the membership at the next AGM.
Revised May 2014

2. Officers of the Association(revised My 2014)

The officers of the Association shall constitute the Executive Committee, and their positions are as follows:
a. President

b. Two Vice-Presidents
c. Secretary Treasurer
d. TwoMembesAt Large

Bylawsi Revised May 2014 1-11



e. Immediate surviving Past President

3. Election of Officers

The officers of the Association, with the exception of the Past President (who is not elected), shall be elected
at the Annual General Meeting for the following terms:

a. President Two years. The President may not stand fegleetion as President immetiby
following his/her term.

b. Vice-President$ Two years, one elected each year*
c. Secretarylreasurer One year
d. Membes At Largei Two years, one elected each year

*The Vice President whose two ygarm expires the same time as the two year term of the President will
become the next President. However, if for any reason, this cannot happen, the other Vice President who
would just be starting the second year of their two year term would beconmdeRtedh this case, two new

Vice Presidents would have to be elected, one for a two year term and the other for a one year term.

The elected officers shall assume officenediately following the electioeach year.

To be eligible for election, an inddual must be a member in good standing and must have a nominator
and a seconder.

If there is only one candidate for a position, that candidate will be declared elected by acclamation.

4. Removal of Officers

Any officer may be expelled by the Executive Corttes for proven dishonesty, or for gross misconduct,
or for failing or refusing to carry out his or duties as an officer.

5. Duties of Officers

a. President The President shall generally supervise and direct the affairs of the Association, and
perform the spefic duties set out below:
1 Call all meetings of the Association and the Executive Committee in collaboration with the
Secretarylreasurer

1 Prepare the agenda for all meetings with the Secretary Treasurer, and chair all meetings of the
Associaiton and the Egcutive Committee

Sign the minutes of meetingfter they have been confirmed

Not vote at any meeting, except in the case of a tie, when the Pregid#itave a casting vote
only

Present a written report to Annual Geal Meeting of the Association

Be an exofficio member of alcommittees of the Association

Sign all official documents on bati of the Association

Be one of the signing authoritigsr cheques for the Association

Represent the Association in dealings with other groups, associationdeagand different

levels of government, as required
1 Ensure that all resolutions or orders passed by the membership of thiieEx€ommittee are
carried out

Represent the Association at general meeti@owls Canada Boulingrin

Present the views anghimions of the Association to Lawn Bowls Canada Boulingrin as directed
by the Executive Committee, and report back to the Executive Committee on the results of
meetings and discussions with Bowls Canada Boulingrin

E

E I ]
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Present a report to Annual General Meeting of the Association on decisions made and business
transacted by Bowls Canada Boulingrin

Be responsible for all activities related to the provincial team members for all Canadian
Championships

Be Chairperson of thdominating Committee in the absence of a Past President

Vice-President(s) The duties of the Vic®residents are:
One VicePresident will be a member of the Sask First Committee
One VicePresident will be a member of the Sport For All Committee.
One Vie-President shall take the place and discharge the duties of the President when absent, and
assume all responsibilities of the President.

Secretary TreasureiThe Secretary Treasurgrall be responsible for the correspondence and
recording functions for the Association. The Secrefary e a s duties shdll be:
Assist the President in calling all meetings of the Assiotiaind the Executive Committee
Prepare the agenda for all megs of the Association and the Executive Committee under the
direction of the President, and ensure the notices of meetings and motions are sent to all officers
and member clubs
Record full and correct Minutes of the meetings of the Asdoniaind the Exeutive Committee
Circulate Minutef meetings in a timely manner
Present a report to Annual Gaal Meeting of the Association
Prepare correspondence for approval by the President orrsraiting out of such meetings
Distribute correspondence as reegifrom Bowls Canada Boulingrirgovernment agencies and
other sources for appropriate review antioacby the Executive Committee
Have charge of the Corporate Seal of the Association, which shdfixssldao documents as
required
Keep a current registef all members of the Association
File an Annual Return with the Corporate Registry, complete with a current list of Officers, and a
copy of the most recently auéd Financial Statement
Maintain files of Minutes and emespondence of the Association
Be prepared at the Annual General Meeting of the Association to open the books and records of the
Association ér inspection by the membership
Perform other duties asquested by the President

The Secretary Treasurer shall ateoresponsible for all finarad affairs of the Association. The
financial duties of the Secretafyeasurer shall be:
Collect all dues and fees as approved by the membership at the @eamexhl Meeting
Maintain bank accounts on behalf of the Association into which all mosiesved by, or on
behalf of, theAssociation shall be deposited
Pay all accounts and bills accrued by the Association. All disbursements shall be made by
cheques, to be signed by any two of the following four signing authorttiese members of the
Executive Committe@and theExecutive Diector or equivalent paid employee, all of @ will be
appropriately bonded
Pay dfiliation fees toBowls Canada Boulingrin
Maintain adequate recaof all financial transactions
Submit to the Annual General Meetiagd audited Financiabtatement for the previous year
Ensure that all funds are used in accordance with any spending restrictions that are placed upon
them by granting or fundinggencies, or regulatory bodies
Chair the Finance Committee

Bylawsi Revised May 2014 1-13



e. Members at Largé One will be responsible for all activities regarding the provincial team members
to all Canadian Championships. Theses duties will be in part:
1 Preparénformational packages to be presented to each player immediately following

winning a playdown
1 Engravebars for plaques
1 Ensurethey receive the provincial shirt and jacket
9 Distributeprovincial playdown pins

f. Past PresidentThe Past President shaditan an advisory capacity to the Association, for a single
term of two years upon election of a new President. The duties of the Past President shall be:
1 Be Chairperson of the Nominating Committee for proposing a slate of candidates for positions on
the Executive Committee
9 Assist the President in perfoing other duties as requested

G. FINANCES OF THE ASSOCIATION

1. Finance Committee

The Secretaryreasurer will be responsible for the financial operation of the Association, and as such
shall serve as the Chpérson of the Finance Committee.

2. Auditor

An auditor shall be elected at the Annual General Meeting to serve the Association for the ensuing year.

3. Fiscal Year
The fiscal year for the Association shall be from April 1 to March 31.

H. COMMITTEES OF THE ASSOCIATION

1. Standing Committees

The Association may have the following Standing Committees and anyg athéeeradnecessary.
Each Standing Committee shall present a report to the Annual General MEatihgstanding Committee
will have a board membdinison appointed.

a. Finance Committee

The Secretaryreasurer is the Chairperson of the Finance Committee, and the President and both
Vice-Presidents are members of the Committee.

The Finance Committee will be responsible for:

Preparing an annual budget

Directing fundraising activities on behalf of the Association, through representation to the various

levels of government, and pursuit of corporate and private sponsorships

1 Reviewing annual per capita dues, tournament and other fees, rates of disbis;s@mdesther
expenses in order to make recommendations to the Executive Committee for consideration as
required

9 Performing other duties as requested by the Executive Committee

=a =
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b. Sportfor All Committee
A Vice-President imn exofficio member of the Spofor All Committee.

There shall be a minimum of four members on the Commdatex=of which will be a Vicd’resident
(ex-officio).

The Committee shall be responsible for:

Preparing an annual provincial biimg program budget as required

Preparing a provincial bowling program schedule prior to the first meeting of the new fiscal year
Selecting venues for provincially sponsored and organized competitions

Evaluating the format for play and standards for provincially sponsored and organized
competitions, and making recommendations to the Executive Committee

Conducting the Provincial Playdowns towards the Canadian Championships

Conducting the Annual Saskatchewan Tournaments

=a =4 -8 -9
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The Sportfor All Committee may establish sugubcommittees as it sees fit to assist in the
fulfillment of its duties.

c. Sask First Committee
A Vice-president isan exofficio member of the Sask First Committee.

There shall be a minimum of four members on the Sask First Comnaitteefwhich will be a
Vice-President (exofficio).

The Committee shall be responsible for:

Providing a Policy and Procedures manual for the benefit of the Players and itself
Preparing a list of the tournaments availabl&ask Firsparticipants

Preparing an operatirigudget as required for the following year for presentation t@tveds Sask
Executive Committee

Selecting venues for presenting the annual talent identification camps

Initiating programs for training players

Directing dislursements and accounting grants

Preparing written reports for the Annual General Meeting of the Association

Selecting individuals to receive funding under 8@k FirsProgram

= —a =9
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d. Coaching Committee

The Executive Committee shall appoint a Provincial Coachingpr@mator who will bethe
Chairperson of the Coaching Commiittee.

There shall be a minimum of four members of the Coaching Committee, to be selected by the
Committee Chairperson.

The Committee shall be responsible for:
9 Preparing an annual provincial coaching program budgeigasred

9 Conducting NCCP Technical Courses in lawn bowling throughout the Province
9 Training Course Conductors to teach the NCCP Technical Courses
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e. Officiating Committee
The Executive Committee shall appoint a Chairperson of the Officiating Committee.

There shall be a minimum of four members on the Officiating Committee, to be selected by the
Committee Chairperson.

The Committee shall be responsible for:
9 Preparing an annual provincial officiating program budget as required
1 Conducting Officiating Clinicsrad training provincial umpires throughout the province
1 Appointing umpires to officiate at provincially organized and sponsored events

f.  Marketing and Promotions Committee
The Executive Committee shall appoint a Chairperson of the Marketirgramubtions Committee.

There shall be a minimum of four members on the M & P Committee with the goal of having one
member per club.

The Committee shall be responsible for:

1 Preparing an annual Marketing and Promotions committee budget as required

1 Providing provincial outreach and supporting club creation

1 Approaching and acquiring sponsorship and marketing on behalf of Bowls Sask and all clubs

g. Greens Advisory Committee
The Executive Committee shall appoint a Chairperson of the Greens Advisory Committee.

There shall be a minimum of two members on the Greens Advisory Committee, to be selected by
the Committee Chairperson.

The Committee shall be responsible for:

Preparing an annual provincial greens advisory program budget as required

Conducting seminarsiad provi ding resource information
construction throughout the province

9 Providing technical advice to the Sport For All Committee as requested

1
1

2. Constitution and Bylaws Review Committee
The Executive Committee shalppoint from time to time a Constitution and Bylaws Review Committee.

3. Nominating Committee

The Past President shall be the chairman of the Nominating Committee, which shall consist of a minimum
of two other members appointed by the Executive Commitiderdno shall not be members of the same
club. This Committee will propose a slate of candidates for positions on the Executive Committee.

In the absence of a Past PresidenMember at Largshall assume the position of Chairperson of the
Nominating Comrittee.

4. Special or Ad Hoc Committees

Other Special or Ad Hoc Committees may be appointed by the President of Executive Committee as may
from time to time be required.
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These specialized committees shall cease to exist once their purfuifiiéeid and a final report submitted
to the Executive Committee.

I. AMENDMENTS TO THE BYLAWS
The Bylaws may be amended only by initiatiora@pecial Resolution.

A motion to amend the Bylaws must be received at least {inngy(35) days prior to a geradror special
meeting of the Association. The motion must be sent in writing, with the signatures of a mover and
seconder, to the Secretdrgeasureof the Association.

Notice of a proposed Special Resolution must be sent in writingrteeatberf the Executive Committee
and all member clubs at least thirty (30) days prior to the meeting at whicantendment is to be
considered

A special resolution must receive the approval of at leasthixds of the voting delegates present at a
meeting to bgpassed.

Following the adoption of any amendments, the Secr@tegsurerof the Association shall notify the
Corporate Registry within the specified time allowed, and notify all Executive Committee members and
member clubs.

J. LIQUIDATION AND DISSOLUTION OF THE ASSOCIATION

If at any time the Association is dissolved, any and all assets shall be held in trust by an appointed trustee
for a period of up to five years. If, at the end of five years, no arrangements have been made to transfer the
assets tanother provincial association, then any remaining assets shall be given either tprafihon
association with similar interests, or to a reputable charitable organization in Canada.
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2. Board and Committ e

A. COMMITTEE TERMS OF REFERENCE

The Association shall haveevenStanding Committees: Financgportfor All, Sask First Coaching,
Officiating, Marketing and’romotionsand Greens Advisory.

1. Finance Committee

The Finance Committee will be responsible for:
a. Preparing an annual budget

b. Directing fundraising activities on behalf of the Association, through representation to the various
levels ofgovernment, and pursuit of corporate and private spongarshi

c. Reviewing annual per capita dues, tournament and other fees, rates of disbursements, and other
expenses in order to make recommendations to the Executive Coenimitt®nsideration as
required

d. Performing other duties as requested by the Executivenitee

2. Sport for All Committee

The Committee shall be responsible for:
a. Preparing an annual provincial bowling pragr budget prior tbecembeB1s

b. Preparing a provincial bowling prograsuhedule prior to the firsheeting of the new fiscal year
c. Selecting venues for provincially spamed and organized competitions
d

. Evaluating the format for play and standards for provincially sponsored and organized competitions,
and making recommendansto the Executive Committee

e. Conducting the Provincial Playdowns tasds the Canadian Championships
f. Conducting the Annual Saskatchewan Tournaments

3. Sask FirstCommittee

The Committee shall be responsitde

a. Prepare an operational budget to be submittedbt@8Sask Executive hpecember 3% of
each year

b. Review goals and objectives of the Sask First Program on an annual basis, to ensure program
is on target

c. Provide a Poalicy and Procedures manual for the benefit of the Players and itself
d. Review criteria fothe selection and removal of Sask First athletes on an annual basis

e. Based on program eligibility criteria, determine the number of athletes eligible for the Sask
First Program and send applicatidnysJanuary 15" of each year

f. Select the top athletes froml applications received for the Sask First Program. Send letters
to successful andonsuccessfuapplicants

g. Using the elite athlete rating scale, selectthelbpo r ecei ve At hl et eds As
h. Using the Team Saskatchewan selection critehiapse athletes for the Challenges
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i. Review the list of sanctioned tournaments which are eligible to receive funding for the
Athlete Assistance Program and which may be used for points calculations for future Sask
First applications

j. Provide educational andaining opportunities for those athletes identified as High
Performancethletes (i.e. coaching, competition, fithess, and psychology, etc)

k. Plan and run the annual Tri Provincial Challenge

I. Prepareawritten report for the Annual General Meeting of fkesociation

4. Coaching Committee

The Committee shall be responsible for:
a. Preparing an annual provincial coaching program bugiger to December 31

b. Conducting NCCP Technical Courses in ldvawling throughout the Province
c. Training CourseConductors todach the NCCP Technical Courses

5. Officiating Committee

The Committee shall be responsible for:
a. Preparing an annual provincial officiating pram budget prior to December 31

b. Conducting Officiating Clinics and training provinciahpires throghout the province
c. Appointing umpires to officiate at provincialgrganized and sponsored events

6. Marketing and Promotions Committee

The Committee shall be responsible for:
a. Preparing an annual provincial promotions program budget prior to December 31

b. Providing provincial outreach and supporting club creation

c. Approaching andcquiring sponsorship and marketing on behalf of Bowls Sask and all clubs.

7. Greens Advisory Committee

The Committee shall be responsible for:
a. Preparing an annual provincial greens adyiswogam budget prior to December 31

b.Conducting seminars and providing resrocionce info
throughout the province

c. Providing technical advice to ttgport for All Committee as requested

B. BOARD MEMBERS TERMS OF REFERENCE

1. President

The President shall generally supervise and direct the affairs of the Association, and perform the specific
duties set out below:

a. Call all meetings of the Association and the Executive Committee in collabovétiothe
Executive Director

b. Prepare the agenda for all meetings with the Secréteasureand/orExecutive Directar
and chair all meetings of the Assoaatand the Executive Committee

c. Sign the minutes of meetingfter they have been confirmed

Board and CommitteésRevised May 2018 2-2



d. Not vote at any meeting, excepttire case of a tie, when the Presidardll have a casting
vote only

[©)

. Present a written report to Garal Meeting of the Association

—h

Be an exofficio member of alcommittees of the Association
. Sign all official documets on behalf of the Association

o «©

. Be ore of the signing authoritidsr cheques for the Association

Represent the Association in dealings with other groups, associations, agencies, and different
leves of government, as required

j- Ensure that all resolutions or orders passed by the membershgpEteative Committee
are carried out

k. Ensure that the Executive Committee has selected from the applications received the Team
ManagefCoach and Junior Coach for their respective Canadian Championships

I. Represent the Assaociation at meetings of Bowls CaBanlilingrin

March Board meeting

Annual meeting August just prior to the National Championships

Emergency Board meetings when scheduled

The above includes preparation of a Provincial Report to each meeting. This report should include
current activitiessuggestions, and recommendations. The director is the sole voice and vote for
Saskatchewan at these meetings. Good preparation prior to the meeting, which includes thorough
review of the material and reports forwarded prior to the meeting, is essential

m. Present the views and opinions of the Association to Bowls Canada Boulingrin as directed by the
Executive Committee, and report back to the Executive Committee on the results of meetings and
discussions with Bowls Canada Boulingrin

= =4 —a -9

n. Present a report to gaaémeetings of the Association on decisions made and business transacted
by Bowls Canada Boulingrin

0. ThePresidents responsible for communication between Bowls Canada Boulingrin during the year.
The director receives copies of all correspondence bat®ewls Canada Boulingrin and Bowls
Sask The director ensures all appropriate actions occur as a result of such correspondence

p. Serve on Committees as requested by Bowls Sask and Bowls Canada Boulingrin

Timelines

JANUARY

1 Ensure that the budget for thpcoming year is being prepared

T Meet with the executive to finak the budget

1 Review expenditures in all budget categories for the present year to ensure that monies have been
completely spent up t8ask Sportequirementsdr each category

1 Review coaching hours submitted by clubs and with the executive, decide the allocatiactihg
monies to the clubs

1 With theExecutive choose the Award of Merit recipig)iand inform the respective clubs

FEBRUARY
9 Ensure the budget fsalized and submitted toaSk Sport prior to February 15
1 Book facility for Annual General Meeting
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MARCH
1 Review in early March expenditures agaito ensure monies aspent for current fiscal year
1 In consultation with the executive prepare the agenda for the AGeimeralMeeting

APRIL

1 Ensure preparations for the Annual General Meetiagch as the agenda along with a copy of the
minutes from the annual meeting and memo indicating the numbetegfades allowed for each club
is sent out and that the facility is booked

1 Ensure that the books have been taken to the auditor ensuring audited financial statement will be ready
for the AGMs

MAY

1 Chair Annual General Meeting

1 Submit report to membership

1 Ensure that all necessary preparations have bede foathe new bowling season

JUNE

1 Attend the annual meeting 8fsk Sporbr arrange for ther delegates

1 Ensure that the followp has been completed and forwarde8ask Sporprior to the end of the amth
1 Ensure preparationsif all Playdowns have been made

JULY

1 Ensure preparations fatl tournaments have been made

1 Ensure that the Team Manager/Coach and Junior Coach for their respective Canadian Championships
have been selected from the applicaticteived

AUGUST
SEPTEMBER

OCTOBER
1 Ensure that the applications for National Teawebeen reviewed and forwarded
T Check on committees to be sure that they haveapeel a budget for the New Year

NOVEMBER
1 Ensureclubshave spent their MAP funds artkir follow-up has been submitted

DECEMBER

1 Ensure all committees have submitted their budgets so #lahjprary work can be started

1 Prepare a preliminafyudget for meetings in January

T Ensure that the c¢cl ubs havapplicatonsmi tted their AAwar

From time to timethe categories for the budget expenditures should be reviewed to #resAssociation
is on track. Keep in touch with all committees to ensure they are carrying out their duties. Keep in touch
with the Executive Directoand assist with appropriate duties.

2. Past President

The Past President shall act in an advisory capacity to the Association, for a single term of two years upon
election of a new President. The Past President shall:
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a. Chairthe NominatingCommitteeto propo® a slate of candidates for pasiis on the Executive
Committee

b. Assist the President in perfaing other duties as requested

3. Vice Presidents

The VicePresidentshall:
a. Be responsible for the operation and conduetligbrovincial bowlng programs

b. Be membersfahe Sport for AllCommitteeand the Sask First Committee

c. One VicePresident takes the place and discharges the duties of the President when absent, and
assume all ponsibilities of the President

4. Secretry Treasurer

The Secretarylreasurershall be responsible for the correspondence and recording functions for the
Associationand for all the financial affairs of the Associatiofihe Secretaryreasureshalt

a. Record full and correcaninutes of the meetings of the Assomatandthe Executive
Committee

b. Circulateminutesof meetings in a timely manner
c. Present a report tinnual GereralMeeting of the Association
d. Prepare correspondence for approval by the President onrgraténg out of such meetings

e. Have charge of the Corporégieal of the Association, which shall d&ad to documents as
required

f. In the absence of tHexecutive Directoensure prtinent duties are carried out
g. Collect all dues and fees as approved by the membeastiie Annual General Meeting

h. Maintain bank accounts on behalf on the Association into which all monies received by or on behalf
of, theAssociation shall be deposited

i. Ensureall accounts and bills accrued by the Associagimmpaid by the Executive DirectoAll
disbursements shall be made by cheques, to be signed by any two of the following four singing
authoritiesthree members of the Executive Commitheel theExecutive Directarall of whom
will be appropriately boretl

j. Pay dfiliation fees toBowls Canada Boulingrin
k. Maintain adequate recasaf all financial transactions

|. Be prepared @he Annual General keting of the Association to present an interim financial
statement and to open the books and records of theiAsa for inspection by the membership

m. Submit to the Annual General Meeting an audited FinaSst&kment for the previous year

n. Ensure that all funds are used in accordance with any spending restrictions that are placed upon
them by granting or fundinggencies, or regulatory bodies

0. Be the Chaiperson of the Finance Committee

Timelines

Ensure that the Executive Director or other designate is performing the following duties:
1 Issues cheques and malil as required
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9 Input invoices and deposits into conter once a month
 Bank reconciliation once a month
1 Make bank deposits as required

1 Balance Statements as required

1 Ensure that all finance records are ready for auditing by: May 1%

5. Members at Large

TheMembers at Largshall beresponsible far
a. Be Chairperson of the Nominating Committee in the absence of a Past President

b.Submit provincial team member 6sBows@aadaf or t he C
Boulingrin

c. Ensure that the notice for application to be Team Man@gachfor the bowling team representing
Saskatchewan at the Canadian Lawn Bowling Championships each year has been sent to all
member clubs

d. Ensure that the notice for applications to be the Coach for the Junior team representing
Saskatchewan at the CaradiJunior Lawn Bowling Championships each year has been went to all
member clubs

e. In addition ensure each Provincial Team member completes all the necessary forms prior to the
Championships and forward theseBimwls Canada Boulingrimcluding elease fornfanti-
doping) accommodatiomandtravel forms biographiesi and any other necessary documentation
as required bowls Canada Boulingrin

f. Prepare player kits for dispersal upon conclusion of Provincial Championships. Kits are to contain
the abovementoned, forms, pins and information pertaining to the Championships including
conditions of play foBowls Canada Boulingrin

g. TheMember at Largensures that all shirts and jackets are distributed to the athletes

h. Ensure that the following duties of the Tekfanager are current and that the successful applicant
is made aware of them:

Ensure players are aware of draw times etc.

Ensure players needs are looked after

Attend team managerso6 meeting

Be prepared to handle substitution situations if they arise

Be awae of medical condition (next of kin etc.) waiver for medical insurance purposes

=a =4 -8 -8 -9
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3. CWBMEMBERSHI P

A. MEMBERSHIP FEES

In order to be a member in good standing with Bowls Saskatchewan, each person must join in one of the
following categories and pay the applicable membership fee:

Athlete, Coach, or Official  $25
Jr. Athlete $20
Short Mat Member $15

B. MEMBERSHIP DEADLINE

Each club must register all of its members, and pay the corresponding membership fees Byofuly 15

each year (Dec 15or Indoor clubs).Additional members can be added throughout the year. A
membership listvhich includes the following minimum information must accompany the fee: name,
address, phone, age categgsmder. Email address is also recommended. Age categories are as follows:
0-12, 1319, 2034, 3555, 55+

C. INSURANCE

Each member of Bowls Saskh&wan (clubs and individuals) will automatically be included in the
Liability and Accidentnsurance programA copy of the current insurance policy will be sent to each
club annually.

D. CLUB GRANTS

1. MEMBERSHIP ASSISTANCE PROGRAM (MAP) GRANT

All registeral member clubs are entitled to receive funding under the Membership Assistance Program
grant as administered by Sask Sport and Saskatchewan Lotteries. See Financial PoliciesBéotion 6
criteria and forms.

2. ADVERTISING GRANT

Each club is entitled to ceive a grant to cover expenses related to advertising and publicity of club
activities such as newspaper or radio ads, club brochures, trade show booths, etc. Receipts should be
forwarded to the Bowls Sask office by Septembét&Geach year. Grantsilwbe paid near the end of

the fiscal year in proportion to the number of claims received and the amount of funds allocated in the
budget.

3. TOURNAMENT OR CLINIC FACILITY RENTAL

Clubs that use their facility to host Bowl Saskatchewan events will recedeefarffacility rental and in
most cases a fee for greens setup. Fee schedule can be found ondagedihament Expense form
(or regular Bowls Sask expense form) must be submitted, accompanied by participant list and results.

4. TOURNAMENT OR CLINIC TRA VEL GRANT

Travel Allowance grants will be paid to participants who travel to attend the Grassroots Tournament,

Bowls Sask Tournament; 31 Development Clinic and Junior Fun Day. Rates can be found on page 10

3. Clubs must submit the Tournament and ClfFund Record at the end of the event, listing all club

members who attended. Payment will be made in one cheque to the club to be disbursed to the members.
Deadline for submission is Septembe{.30
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E. CLUB DEADLINES

MAP Spending Plan Outdoor July 15
Indoor Nov 30
MAP Follow Up Report (with receipts) Outdoor Dec 31
Indoor Mar 1
Club Membership & Fees Outdoor Jul 15
Indoor Dec 15
Advertising Receipts Sept 30
Grey Cup Tickets Nov 10
Award of MeritNomination Dec 31
Club Coaching Hours Oct 31
Tournament & Clinic Travel Grant Sept 30
Tournament Expense Form Immediately following event

F. SANCTIONED EVENTS

All club programs including league bowling, tournaments, clinics, social eventisafsing events, and
visiting groups will be considered sanctioned by Bowls Saskatchewan and will therefore be included in
the club liability insurance. Only registered Bowls Saskatchewan members will be included in the
Accident insurance.

G. STARTING A SHORT MAT CLUB

1. Description of Game

This is the name given to a modified Al awn bowl i:
Ashorto refers to the |l ength of the mat used whic
Short Mat Bowlingcan best be compared to curling without sweeping!

The game is playyeddeoman #BHBa&atxh@&é thaip foam backin
mat can be place on top of other carpet, tiles or parquet floor.

The object of the Game is to hayeur bowls(s) closer to the jack (a small billiard like white ball that is

your target) than your opponent(s). You use the same bowls as are used for outdoor lawn bowling, and the
games you play are idécdl to those played on gradsours (rinks), Trifes, Pairs, and Singles. The bowls

are delivered to one end, and redelivered from the played end, until you have played a predetermined number
of ends to complete a game.

2. Equipment
a. Equipment needed fday a game of Short Mat Bowls

lmat 4506 x 60
2 indoorjacks
2 smal mats to deliver the bowlsfrom1 46 x 240)
1 set of bowls (4) for each person (in a pinch you could share a set by narkitigtape and
only roll two a piece)
T 1bl ock of wood i (ightéightwood & susapighis is glaed in the middle of
the mat to deter you fronolting fast or alley type bowls
T2 fenders for the back of )tagam usialygorsteubed ou(obé x pl ai n
light wood (redwood)
Shoes that are flat and smooth soled
A facility that ha a flat, smooth, and even as possible, surface to lay the mat on, with enough room
to walk down at least one side and around the back of the mat.

E
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b. Approximate ost of new equipment

Mat - $2,400; Carrybags are and extra $300 (Shipping aaddling are extra)

Indoor Jack $85

Small End Mats $50 a pair

Bowlsi (set of 4) $00, plus wood costs.

Used equipment is sometimes available at a lower price. The mats are imporné&ndland and
can be ordered with a vinyl cover (cost extra).

1 Storage of mats is recommended by rolling up tightly when not in use.
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For any additional information on how to get a group started in your community, please tteriiatls
Saskoffice.

3. Club Formation
a. CommunityResponsibility

1 Must have 15 or more parnjpants

1 Paythe currenBowls Saslaffiliation fee per member per year

1 PaytheBowls SasKee of .50 per person per session (game) played (goes towards m
wear/tear/replacement

9 Provide to Bowls Saskatchewan club bylaws, list of Executive Members (PrieSderetary,
Treasurer, etc) and membership list

9 Participate in thowls Saskatchewafinnual General Meeting (2 delegates)

b. Bowls SaskResponsibility

1 Loan a mat and related mat equipment for a tdrtnyeardncluding2 small end mats, 1 centre
block, 2indoor jacks and 2 end bumper (optional)

Loan 6 sets of bowls for 2 years

Provide a set of indoor rules

Providebasi ¢ ALearn to Bowl O | essons

Providebasic draw formats

After 2 years, Bowls Sask may continue to loan the mat and related mat equipmgertiotoa
year basis

c. Membership Benefitsupon formation of the club, the club and/or its members may access:

= =4 —a -8 A

Coachingfor the club membership

Coaching’ level I clinicsi Certification

Schedulednvitational Indoor tournaments

Officiating programs

May participate in any sanctioned Bowls Sask events, including outdoor tournaments, Provincial
playdowns and Developmental clinics
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d. The year following the formation of the club, the club would be enitith access:

MAP funding

Coachingrundingi (if certified coaches are coaching)

Advertisingfunding

Tournamentfunding (one Provincial Tournament indoor or outdoor per year) for members
participating in one of these tournaments

= =4 —a -9
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4. RI SK MANAGEMENT POLI CI ES

A. CODE OF CONDUCT

1. All members of Bowls Saskatchewan Inc. (Bowls Sask) meeive funding and/or represent
Bowls Sask and the Province of Saskatchewan at Provincial, National and International events shall abide
by theCode of Conduct in Item F. CODE OF CONDUCT.

2. Athlete Agreement

Whereasthe athlete receives funding from BowlssRatchewan IncBowls Saskand/or represenBowls
Saskand the Province of Saskatchewan at Provincial, National and International events;

Whereasthe athlete is a resident of the Province of Saskatchewan, a member in good staBdints of
Saskand a member of an affiliated club;

WhereasBowls Saskecognizes the need to clarify the relationship betvidauls Saskand the athlete by
establishing Is or her respective rights and obligations;

Whereasfunding for the athlete bBowls Saskmay take the form of coaching, training, travel, competition
and administrative support; and

Whereasthe athlete anBowls Saskecognize the involvement and suppaf all members which include
volunteers, members, staff, sponsors, and the support of the public in the athlete development process;

Now therefore, the parties agree to the following:

Bowls Saskatchewan Inc. Shall:

Selectathletes who will receive iding under various programs suchSask Firsend theSport
for All Program

Publishselection criteria for # various programs
Organize programs and provide funding for various programsawide for athlete development
Providefunding for talent iderification camps, training campsgaching and competition

Providea hearing and appeals process that cordtorthe generally accepted principles for
natural justice and due process with respect to any dispute the athlete may h&@wistBask
in accodance with the appeals process establishdgbliayls Saska copy of which is attached to
the Agreement.

The Athlete Shalt

Be a member in good standing Bbwls Saslkand an affiliated club;

Abide by Bowls SaskCode of Conduct;

Adhereto instructions issued by the Executive, Staff, and Selection CommittBesws Sask

Be encouraged to maintain a training diary amgst maintain a performance record;

Participatan scheduled training camps, talent identification camps, seminar®anptions as

agreed upon by the CommitteesBaiwls Sask

1 Beobliged to notifyBowls Saskhroughout the year of any injury and/or illness that may prevent
the athlete from participating in scheduled camps and future competitions;
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1 Adhere to the dress ceds set bjdowls Saslor other sanctioned bodies when competing (e.g
Bowls Canada Boulingridress code when competing in National Championships);

1 Avoid alcohol consumption during training and competitions which would cause impairment in
t he at Htyte pedodng speak, walk, or cause the athlete to behave in a disruptive manner;

1 Avoid possession or use of banned substances as itemized on the International Olympic
Committee list;

1 Promotethe sport oBowls and the efforts dBowls Saskby volunteeing to participate in
promotions, fund raising and general support;

1 Refrainfrom the use of abusive actions and language towards other athletes, offidiaiteers
and spectators;

1 Beagood ambassador of the sport and shall not act in a manner whilchbsiag discredit to

the athleteBowls Saskor the Province.
3. Penalties for Infractions

If it is determined byBowls SaskExecutive that thethlete is in breach of any term of this agreement, or in
breach of any term of the Code of ConductBaiwls Sask then the penalty for such breach shall be
determined byBowls SaskExecutive and without limiting the generosity of theefming, may range from

a letter of reprimand, fine, payment of any costs involved by the infraction of the athletenssusr
expulsion fromBowls Sask

B. CODE OF ETHICS

1. Definition

a. The principles of honour and morality; the accepted rules of conduct; the moral principles of
character, manners and ideals of excellence of an individual

b. Skill in or knowledge of sport conducharacteristic or worthy of a sportsperson

c. Simply defined, good etiquette is good sportsmanship

2. Principles

a. Shake hands before and after a game

b. Do not distract your opponent when he/she is standing on the green preparing to deliver a bowl
c. Donotobstruct your opponentédés view of the path o
d Comment on a good bowl whether delivered by vyo
e. Do not openly criticize the green when visiting a club
f. Protect the green, your own and your hosts. Do fiobtavls. Bend down lower to deliver
bowls (revised Dec 2015)
g. Always follow the dress code and wear the correct footwear when on the green
h. Be a gracious winner
i. Beagood loser
j- Always play as a team and supportive of all team members
k. Show leadership assiip and do not comment negatively to teammates

|.  Keep current on the Laws of the Sport of Bowls
m. Know when to call on an Umpire to resolve issues, and always accept and respect their decision(s)
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C. DISCIPLINE AND COMPLAINTS POLICY (new May 2016)

Discipline and Complaints Policy Flowchart

Complainant files complaint with Association
Association may conduct initial review of complaint to determine
validity and required next steps

A 4

Screening of Complaint

1. Association appoints or requests appointment of a Case
Manager

Case Dismissed

The Complaint is dismissed if:

a) The complaint is frivolous; or

b) The complaint does not fall
within the jurisdiction of the
Association; or

c) The complaint was submitted
after the required deadline
without extension or approval.

2. The Case Manager will determine if:
a) The complaint is outside the jurisdiction of the
Discipline and Complaints Policy or frivolous
b) Required reports are completed and filed within the
required timelines
c) The complaint is accepted or dismissed
\ 4
Case Accepted
1. The Case Manager will propose to the parties the Alternate >

Dispute Resolution Policy with the objective of resolving the
dispute.

&

X

A 4

Formal Hearing Procedure
(Alternate Dispute Resolution
Unsuccessful or Denied)

1. The Case Manager:

a. Appoint a Discipline Panel

b. Will, in cooperation with the Panel, decide the format of the
hearing

c. Provide notice of the hearing

d. Ensure all evidence and submissions are disclosed to all
parties and the Panel

e. Set all timelines

2. The Panel:
a. May request other individuals participate in the hearing
b.  Will determine what is or is not evidence
c.  Will render a written decision within 14 days of the
completion of the hearing
d. Distribute the decision to the Case Manager who will
distribute the decision as necessary

3. Decisions may be appealed in accordance with the
Association’s Appeal Policy
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Alternate Dispute
Resolution Policy

1. Opportunities for dispute
resolution may be pursued at any
point in a dispute (except prior to
any decision of an
Adjudicator/Panel), upon the
consent of the parties.

2. The Case Manager will:

a. Facilitate the appointment of a
mediator or facilitator, upon the
consent of the parties.

b. Appoint a mediator or
facilitator.

3. The mediator/facilitator will
decide the format for mediation
and/or facilitation.

4. If a negotiated decision is
reached, the decision will be
reported to and approved by the
Association.

5. If a negotiated decision is not
reached, the complaint will be
referred back to the Discipline
and Complaints Policy for a
Formal Hearing Procedure.

6. Any negotiated decision will be
binding on the parties and not
subject to appeal.
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Definitions

1. The following terms have these meanings in this Policy:
a) MAs s o c iiBowilsGaskatchewan

b) iCase Ma Amirgigiduadl appointed by the Association, who need not be a member or affiliated with
the Association, to administer this Discipline and Complaints Policy. The Case Manager will comply with
the position description described in Appendi x AAO.

c) fAComplanantdi The Party alleging an infraction
d) fADayi Days including weekend and holidays

e) Al ndi viidAl &l @t egories of membership defined in the
as well as all individuals engaged in activities with the Asdimn including, but not limited to, athletes,
coaches, referees, officials, volunteers, managers, administrators, committee members, and directors and
officers of the Association

f) Al n wrA letternfax or email sent directly to the Association.
g) fRespondenti The alleged infracting Party

Purpose

2. Individuals and patrticipants are expected to fulfill certain responsibilities and obligations including, but not limited
to, complying with Associ ati on 6 €odesaf Canductoscomiandea ws , r u
may result in sanctions pursuant to this Policy.

Application of this Policy

3. This Policy applies to all I ndividuals relating to ma
activities, and events includindut not limited to, competitions, practices, tryouts, training camps, travel
associated with Association activities, and any meetings.

4, This Policy also applies to Individualsdé conduct out s
swech conduct adversely affects relationships within the Association (its work and/or sport environment) or is
detrimental to the image and reputation of the Association. The jurisdiction of this Policy will be determined by
the Association at its sole distion.

5. This Policy does not prevent discipline from being applied, during a competition or event. Further discipline may
be applied according to this Policy. Any infractions or complaints occurring within competition will be dealt with
by the procedurespecific to the competition, if applicable. In such situations, disciplinary sanctions will be for
the duration of the competition, training, activity or event only.

6. Anemployee of the Association found to have to be a Respondent will be subject twriappdisciplinary action
subject to the t e Human RefourceshRolicyAsaso cwiedtli oansd st he empl oy e
Agreement, as applicable. Violations may result in a warning, reprimand, restrictions, suspension or other
disciplinary actims up to and including termination of employment.

Reporting a Complaint

7. Any Individual may report any complaint to the Association. A complaint must be In Writing and must be filed
within 21 days of the alleged incident. Complaints shouldutenitted to:

Executive Director, Bowls Saskatchewan
1734 Elphinstone St. Regina, SK S4T 1K1
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8. A Complainant wishing to file a complaint outside of the 21 days must provide a written statement giving reasons
for an exemption to this limitation. The deoisito accept or deny the complaint outside of the 21 days will be
considered by the Association andtloe Case Managéif assigned) This decision may not be appealed.

9. At the Associationds discretion, t hate thA sosplaint peoceisso N may
under the terms of this Policy. In such cases, the Association will identify an individual to represent the
Association.

10. Resignation or lapsing of membership after a complaint is filed does not preclude disciplinary procesudings b
pursued under this policy.

11. Upon receiving a complaint, the Association will review the complaint to determine validity and required next
steps.

Case Manager

12. Upon the receipt and review of a complaint, the Association may appoint or request thana@mobf an
independent Case Manager to manage and administer complaints submitted in accordance with this Policy and
such appointment is not appealable. Case Manager services will be accessible through Sask Sport from an external
firm or pool of individwals with knowledge and expertise in dispute resolution.

13. The Case Manager has a responsibility to:
a) Determine whether the complaint is within the jurisdiction of this Policy or frivolous

b) Propose the use of t he Résslgian®olieyt i onds Alternate Disp
c) Appoint the Discipline Panel, if necessary

d) Coordinate all administrative aspects and set timelines

e) Provide administrative assistance and logistical support to the Panel as required

f)  Provide any other service or support that may be negessansure a fair and timely proceeding.

Procedures

14. If the Case Manager determines the complaint is:
a) Frivolous or outside the jurisdiction of this Policy, the complaint will be dismissed immediately.

b) Not frivolous and within the jurisdiction of this Ry, the Case Manager will notify the Parties the complaint
is accepted and the applicable next steps.

15.The Case Managerds decision to accept or dismiss the

16. The Case Manager will establish and adhere to timeframes thaegorocedural fairness and that the matter is
heard in a timely fashion.

17. After notifying the Parties that the complaint has been accepte@atbe Managewill first, propose
t he Associ aDispataResolutioh Rokoyitimthetolgiective of resolving the dispute. If the
dispute is not resolved or the parties refuse the Alternate Dispute Resolution Policy, the Case Manager
will appoint a Disciplie Panel, which shall consist of a single Adjudicator, to hear the complaint. In
extraordinary circumstances, and at the discretion of the Case Manager, a Panel of three persons may
be appointed to hear the complaint. In this event, the Case Managerwvdl epnt o ne of t he
members to serve as the Chair.

18. TheCase Managein cooperation with the Discipline Panel, vilen decide the format under which
the complaint will be heard. This decision may not be appe&letiformat of the hearing, which gna
involve direct communications with the Parties, an orgd@rson hearing, an oral hearing by telephone
or other telecommunications, a hearing based on a review of documentary evidence submitted in
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advance of the hearing, or a combination of these methite hearing will be governed by the

procedures that the Case Manager and the Discipline Panel deem appropriate in the circumstances,

provided that:

a) The Parties will be given appropriate notice of the day, time, and place of the hearing, in the nas@lof a
in-person hearing, an oral hearing by telephone or other telecommunications

b) Copies of any written documents which the parties wish to have the Panel consider will be provided to all
Parties, through the Case Manager, in advance of the hearing deci&on rendered

c) The Parties may be accompanied by a representative, advisor, or legal counsel at their own expense
d) The Discipline Panel may request that any other individual participate and give evidence at the hearing

e) TheDiscipline Panemay allow avidence at the hearing any oral evidence and document or thing relevant
to the subject matter of the complaint, but may exclude such evidence that is unduly repetitious and shall
place such weight on the evidence as it deems appropriate

f) The decision wilbe by a majority vote of the Discipline Panel

19. If the Respondent acknowledges the facts of the incident, the Respondent may waive the hearing, in which case
the Discipline Panel will determine the appropriate disciplinary sanction. The Discipline Panstilinhold a
hearing for the purpose of determining an appropriate sanction.

20. The hearing will proceed in any event, even if a Party chooses not to participate in the hearing.

21. If a decision affects aBparty to the extent that thé! arty would have recourse to a complaint or an
appeal in their own right, that®arty will become a party and a part of the complaint procedure to the
complaint in question and will be bound by the decision.

22. In fulfill ing its duties, the Panel may obtain independent advice.

Decision

23. After hearing and/or reviewing the matter, the Discipline Panel will determine whether an infraction has occurred
and, if so, the sanctions to be imposed. Within fourteen (14) dayshoée hear i ngdés concl usi ot
Panel's written decision, with reasons, will be distributed to all Parties, the Case Manager, and the Association. In
extraordinary circumstances, the Discipline Panel may first issue a verbal or summary deoisiaftesothe
hearingds conclusi on, with the full written deci sion
The decision will be considered a matter of public record unless decided otherwise by the Discipline Panel.

Sanctions

24. The Panemay apply the following disciplinary sanctions, singularly or in combination:
a) Verbal or written reprimand
b) Verbal or written apology
c) Service or other contribution to the Association
d) Removal of certain privileges
e) Suspension from certain teanesents, and/or activities
f) Suspension from all Association activities for a designated period of time
g) Withholding of prize money or awards
h) Payment of the cost of repairs for property damage
i)  Suspension of funding from the Association or from other sources
j) Expulsion from the Association
k) Any other sanction considered appropriate for the offense

25. Unless the Discipline Panel decides otherwise, any disciplinary sanctions will begin immediately,
notwithstanding an appeal. Failure to comply with a sanction as deéettoy the Discipline Panel will result in
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automatic suspension until such time as compliance occurs.
26. Infractions that result in discipline will be recorded and records will be maintained by the Association.

Suspension Pending a Hearing

27. The Associatiormay determine that an alleged incident is of such seriousness as to warrant suspension of an
Individual pending completion of the criminal process, a hearing or a decision of the Panel.

Criminal Convictions
28.An 1 ndi vi dual dGimiraloQodeoffensei, as metefnined by the Association, will be deemed an
infraction under this Policy and will result in expulsion from the Association. Criminal Code offences may
include, but are not limited to:
a) Any child pornography offences
b) Any sexual offences
c) Any offence of physical violence
d) Any offence of assault
e) Any offence involving trafficking of illegal drugs

Confidentiality

29. The discipline and complaints process is confidential and involves only the PamrieSaske Manager, the
Discipline Panel, and any independent advisors to the Panel. Once initiated and until a decision is released, none
of the Parties will disclose confidential information relating to the discipline or complaint to any person not
involvedin the proceedings.

Timelines

30. If the circumstances of the complaint are such that adhering to the timelines outlined by this Policy will not allow
a timely resolution to the complaint, the Discipline Panel may direct that these timelines be revised.

Rewrds and Distribution of Decisions

31. Other individuals or organizations, including but not limited to, national sport organizations, provincial sport
organizations, Sask Sport Inc., etc., may be advised of any decisions rendered in accordance witlythis Polic

Appeals Procedure

32.The decision of the Panel may be Appegdlolick ed i n accor dan
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Appendix A

CASE MANAGER POSITION DESCRIPTION

Purpose

1. In some of its policies, the Association requires the appointment of a Case Manager. This Position Description
outlines the role, identity, responsibilities and tasks of the Case Manager.

Policies

2. The following Policies require the appointment of a Qdsm@ager:
a) Discipline and Complaints
b) Appeal
c) Alternate Dispute Resolution Policy

Identity

3. The Case Manager, whether or not appointed by the Association at its sole discretion, should be experienced with
the management of disputes in an unbiased mannern@ihedual should not be connected in any way to the
issue being disputed (and/or the outcome of the dispute) but does not necessarily need to be an independent third
party not connected with the Associatiothough the guaranteed independence and nautodla thirdparty is
preferred. The individual does not need to be a Member of the Association.

4. The Case Managerbés identity does not need to be appro

the Association.

Discretion - Complaints

5.

When a complaint is filed, the Case Manager is required to:
a) Determine whether the complaint is frivolous and within the jurisdiction of the Discipline and Complaints
Policy
b) Propose the use of the Associationds Alternate Disp
c) Appoint the Panel, if necessary
d) Coordinate all administrative aspects and set timelines
e) Provide administrative assistance and logistical support to the Panel as required
f)  Provide any other service or support that may be necessary to ensure a fair anpréossding

Discretion - Appeals

6. When an appeal is filed, the Case Manager is required to

a) Propose the use of the Associationds Alternate Disp
b) Determine if the appeal falls under the scopthefAppeal Policy

c) Determine if theappeal was submitted in a timely manner

d) Decide whether there are sufficient grounds for the appeal

e) Appoint the Panel, if necessary

f) Coordinate all administrative aspects and set timelines

g) Provide administrative assistance and logistical support to the #aredjuired

h) Provide any other service or support that may be necessary to ensure a fair and timely proceeding

When determining if there are sufficient grounds for appealCase Manager is not acting as the Panel

and determining the merits of the appeal, but instead determining whether the Appellant has properly
shown that an error, as described in the Appeal Policy, has been properly argued. The Case Manager
will needto carefully consulthe Associatio6 s pol i cies and procedures, a
contributed to the decision, to determine whether there are appropriate grounds.
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Discretioni Alternate Dispute Resolution

8. Whenthe parties agree to the jurisdict of the Alternate Dispute Resolution Politlye Case Manager
may berequired to
a) Appoint the mediator or facilitator
b) Coordinate all administrative aspects and set timelines
¢) Provide administrative assistance and logistical support to the mediatoilitatéacas required

Hearing Format - Discretion

9. If necessary, the Case Manager is required to exercise their discretion to determine the format of the hearing.
Hearings typically take the following forms, but are not limited to:

a) In person

b) Conference call

c) Written submissions

d) Conference call plus written submissions

10. In determining the format of the hearing the Case Manager should consider:
a) The distance between the parties
b) The animosity between the parties
c) The time commitment and location thie Panel
d) The timelines for a decision
e) The language barriers between the parties
f) The gravity of the complaint/appeal

Panel Appointment
11. The Case Manager is required to appoint a Panel of one person, or three in extraordinary circumstances,
to decide the sue. The individual(s) should have the following characteristics:
a) Experience in dispute resolution
b) Experience with sport disputes
c) No connection to either party
d) Decisive

12. The Case Manager should remind the Panel to adhere to the powers givePatoethay the applicable
policy. For example, if the policy does not permit the Panel to suspend the respondent indefinitely, then
the Panel cannot sanction the respondent in this manner.

Communication

13. Especially when the hearing is to be held by writtebnsissions, the Case Manager is required to
communicate swiftly, clearly, and decisively with each party. The parties must adhere to the deadlines
set by the Case Manager or by the applicable policy and the process must move forward even if a party
missesa deadline.

14. When coordinating an oral hearing, the Case Manager should first consider the schedule of the Panel,

then the schedule of the complainant, and then the schedule of the respondent in an attempt to find a
suitable time for everyone.
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Suggested Procedure

15. The Case Manager may implement the following procedure to facilitate the Discipline and Complaints
Policy or the Appeal Policy:

a) Receive the written complaint or appeal

b) Communicate with the Complainant/Appellant that you have appainted the Case Manager and
that their complaint/appeal will be disclosed to the Respondent and Panel. Also determine if there
is additional evidence or written submissions to follow, if so, provide a deadline for receipt. (After
this step, the Complaant/Appellant may not have another opportunity to make additional
submissions or provide evidence, unless determined otherwise by the Panel)

c) Determine whether the complaint is within the jurisdiction of the applicable Policy.

d) Notify the Respondent that yoare the Case Manager and are in receipt of a complaint/appeal.
Communicate to the Respondent that any submissions will be provided to the
Complainant/Appellant and Panel. Provide the Respondent with a reasonable timeframe to submit
their response docuant and any applicable evidence. (After this step, the Respondent may not
have another opportunity to make additional submissions or provide evidence, unless determined
otherwise by the Panel).

e) The Case Manager may wish to provide the Complainant/Appebasubmit a rebuttal, but the
rebuttal must be limited to issues raised by the Respondent and is not an opportunity to provide new
evidence. The Panel may exclude such new evidence.

f) Appoint the Panel

g) Conduct a hearing either via written documentatieleconference, iin person, or a combination
of these techniques.

h) Ensure the Panel renders a written decision within a prescribed timeline.
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D. APPEAL POLICY (new May 2016)

Appeal Policy Flowchart

Appellant files appeal with Association

A4

Screening of Appeal
Association requests services of a Case Manager
The Case Manager will determine if the complaint:
a) Falls under the scope of this Policy
b) Was submitted in a timely manner

c) Whether there are sufficient grounds for the
appeal

\ 4

Appeal to Proceed

The Case Manager will propose to the parties the
Dispute Resolution Policy with the objective of
resolving the dispute.

<
<«
4

A

Appeal Hearing Procedure
(Alternate Dispute Resolution
Unsuccessful or Denied)

. The Case Manager:

a. Appoint the Appeal Panel

b. Will, in cooperation with the Panel, decide the format
of the appeal hearing

c. Provide notice of the hearing

d. Ensure all evidence and submissions are disclosed to
all parties and the Panel

e. Set all timelines

. The Panel:
a. May request other individuals participate in the
hearing
b. Will determine what is or is not evidence
c. Will render a written decision within 14 days to the
Case Manager who will distribute the decision as
necessary

. The Panel’s decision will:
a. Reject the appeal
b. Uphold the appeal and refer the matter back to the
initial decision-maker for a new decision
c. Uphold the appeal and vary the decision

. The Panel’'s decision is not appealable.

A4

Appeal Dismissed

1. The Appeal is dismissed if the
Case manager determines:

a) Not within the scope of the
appeal policy

b) Not submitted in a timely
manner (14 days) of required
deadline without extension or
approval

c) Insufficient grounds for appeal

Risk Management PoliciésRevised May 2016

Alternate Dispute
Resolution Policy

_

. Opportunities for dispute
resolution may be pursued at any
point in a dispute (except prior to
any decision of an
Adjudicator/Panel), upon the
consent of the parties.

2. The Case Manager will:

a. Facilitate the appointment of a
mediator or facilitator, upon the
consent of the parties.

b. Appoint a mediator or
facilitator.

3. The mediator/facilitator will

decide the format for mediation
and/or facilitation.

4. If a negotiated decision is

reached, the decision will be
reported to and approved by the
Association.

5. If a negotiated decision is not

reached, the appeal will be
referred back to an Appeal
Hearing Procedure.
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Definitions
1. The following terms have these meanings in this Policy:
a) fAppellandi The Party appealing a decision

b) AiAppeal § ABirgle @drsdn, or in extraordinary circumstances and at the discretion of the Case
Manager, three persons, who will hear and decide the appeal.

C) A's s o c i BowliSaskatchewan

fi
d ACase MdAmigligidual appointed by the Association, who need not be a member or affiliated with
the Association, to administer this Appeal Policy. The Case Manager will comply with the position
description described in Appén x fi A0 .

e) fiDay®i Days including weekend and holidays
f) Al n wrA letternfax or email sent directly to the Association.

gl ndi viidAubhl sategories of membership definedasn the
well as, all individials engaged in activities with the Association including, but not limited to, athletes,
coaches, referees, officials, volunteers, managers, administrators, committee members, and directors and
officers of the Association

h) fiRespondeidti The body whose desion is being appealed

Purpose

2. The Association provides Individuals with t#ippeal Policyto appeal certain decisions made by the Association.

Scope and Application of this Policy

3. Any Individual who is directly affected by an Association decision hélve the right to appeal that decision;
provided the appeal falls within the jurisdiction of this Policy and there are sufficient grounds for the appeal under
the 6Grounds for Appeal 6 section of this Policy.

4. This Policywill not apply to decisions relating to:
a) Employment
b) Infractions for doping offenses
c) The rules of the sport
d) Budgeting and budget implementation
e) Operational structure and committee appointments
f)  Volunteer appointments and the withdrawal of termination of those appoitstmen

g) Decisions rendered by entities other than Association (appeals of these decisions shall be dealt with pursuant
to the policies of those other entities unless requested and accepted by Association at its sole discretion)
h) Commercial matters

i) Decisions mad under this Policy

Timing and Conditions of Appeal

5. Individuals who wish to appeal a decision have fourteen (14) days from the date on which they received notice of
the decision to submit, in writing to the Association, the following:
a) Notice of the interibn to appeal

b) Contact information and status of the Appellant

¢) Name of the Respondent and any affected parties, when known to the Appellant

d) Date the Appellant was advised of the decision being appealed

e) A copy of the decision being appealed, or descriptfateaision if written document is not available
f)  Grounds for the appeal

g) Detailed reasons for the appeal
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h) All evidence that supports the appeal
i) Requested remedy or remedies

}) Anappeal fee of five hundred dollars ($500) which will be refunded if the appraldessful, or forfeited if
the appeal is denied. Payment by cheque to be endorsed to Bowls Saskatchewan.

6. An Individual who wishes to initiate an appeal beyond the fourteen (14) day period must provide a written request
stating the reasons for axemption. The decision to allow, or not allow, an appeal outside of the fourteen (14)
day period will be at the sole discretion of the Case Manager and may not be appealed.

7. Appeals should be submitted to:

Executive Director, Bowls Saskatchewan
1734 Elplinstone StRegina SKS4T 1K1

Case Manager

8. Upon the receipt of an appeal, the Association will appoint an independent Case Manager to manage and
administer appeals submitted in accordance with this Policy and such appointmentafgpeatable. Case
Manager services will be accessible through Sask Sport from an external firm or pool of individuals with
knowledge and expertise in dispute resolution.

Grounds for Appeal

9. An appeal may only be heard if there are sufficient grounds fozahpps determined by the Case Manager.
Sufficient grounds only include the Respondent:
a) Made a decision that it did not have the authority
documents)

b) Failed to follow its own procedures (assetiout t he Respondentdéds governing do

¢) Made a decision that was influenced by bias (where bias is defined as a lack of neutrality to such an extent
that the decisiormaker appears not to have considered other views)

d) Made a decision that was grossly essonable

10. The Appellant must demonstrate, on a balance of probabilities, that the Respondent has made a procedural error

as described in the 6Grounds for Appeal d section of t

Alternate Dispute Resolution

11.Upon receiving the notice of the appeal, the fee, an
section of this Policy), the Appeals Committee may suggest, and the Parties may consent, the appeal to be heard
under t he AMAisrsae Dispatd ResolatidrsPolicy

12.Appeals resolved by mediAketnateoDispute Reselution Pdliewill Aasise dhe i at i o n
administration fee to be refunded to the Appellant.

Screening of Appeal

13. Should the appeal not be resolved by usimgAiternateDispute Resolution Poligthe Case Manager will have
the following responsibilities:
a) Determine if the appeal falls under the scope of this Policy

b) Determine if the appeal was submitted in a timely manner
c) Decide whether there are sufficient gnds for the appeal

14. If the appeal is denied on the basis of insufficient ground, because it was not submitted in a timely manner, or
because it did not fall under the scope of this Policy, the Appellant and the Association will be notified, in writing,
by the Appeal Committee of the reasons for this decision. This decision may not be appealed.

Risk Management PoliciésRevised May 2016 4-13



151 f there are sufficient grounds for an appeal, the Casa
shall consist of a single Adjudicator, to hear thpesb. In extraordinary circumstances, and at the discretion of
the Case Manager, a Panel of three persons may be appointed to hear the appeal. In this event, the Case Manager
will appoint three Panel members and designate one of the appointees to HeevElesr.

16. The Case Manager will establish and adhere to timeframes that ensure procedural fairness and that the matter is
heard in a timely fashion.

Procedure for Appeal Hearing

17. The Case Managgin cooperation with the Panedhall then decide the format under which the appeal will be
heard. This decision may not be appealed.

18. The format of the hearing may involve an orapirson hearing, an oral hearing by telephone/telecommunications
or other electronic means, a hearirgséd on a review of documentary evidence submitted in advance of the
hearing, or a combination of these methods. The hearing will be governed by the procedures that the Case Manager
and the Panel deem appropriate in the circumstances, provided that:
a) Thehearing will be held within a timeline determined by the Case Manager or the Panel

b) The Parties will be given reasonable notice of the day, time and place of the hearing, in the case of an oral in
person hearing, an oral hearing by telephone or other tefaoaications

c) Copies of any written documents which the parties wish to have the Panel consider will be provided to all
Parties in advance of the hearing

d) The Parties may be accompanied by a representative, advisor, or legal counsel at their own expense
e) ThePanel may request that any other individual participate and give evidence at the hearing

f) The Panel may allow as evidence at the hearing any oral evidence and document or thing relevant to the
subject matter of the appeal, but may exclude such evidencis tnaduly repetitious and shall place such
weight on the evidence as it deems appropriate

g) If adecision in the appeal may affect another party to the extent that the other party would have recourse to
an appeal in their own right under this Policy, thatty will become a party to the appeal in question and
will be bound by its outcome

h) The decision to uphold or reject the appeal will be by a majority vote of the Panel
19. The hearing will proceed in any eveaven ifa Party chooses not to participate ia tiearing
20. In fulfilling its duties, the Panel may obtain independent advice.

Appeal Decision

2. The Panel shall i ssue its decision, in writing and
decision, the Panel will have no greaethority than that of the original decisiomaker. The Panel may decide
to:

a) Reject the appeal and confirm the decision being appealed
b) Uphold the appeal and refer the matter back to the initial deeisader for a new decision
c) Uphold the appeal and varye decision

22. The Panel's written decision, with reasons, will be distributed to all Parties, the Case Manager, and the Association
within 14 days of the hearingés conclusion. I n extr a:
summarydei si on soon after the hearingdés conclusion, witt
decision will be considered a matter of public record unless decided otherwise by the Panel.
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Confidentiality

23. The appeals process is confidential andoimes only the Parties, the Case Manager, the Panel, and any
independent advisors to the Panel. Once initiated and until a decision is released, none of the Parties will disclose
confidential information to any person not involved in the proceedings.

Final and Binding
24, The decision of the Panel wil!/l be Indivlkhsng on the Part

25. No action or legal proceeding will be commenced against the Associatindividualsin respect of a dispute,
unless the Association has refused or failed to provide or abide by the appeal process as set out in this Policy.

Appendix A

CASE MANAGER POSITION DESCRIPTION

Purpose

1. In some of its policies, the Association requires the appointment of a Case Manager. This Position Description
outlines the role, identity, responsibilities and tasks of the Case Manager.

Policies

1. The following Poliges require the appointment of a Case Manager:
a) Discipline and Complaints

b) Appeal
c) Alternate Dispute Resolution Policy

Identity

2. The Case Manager, whether or not appointed by the Association at their sole discretion, should be experienced
with the managememtf disputes in an unbiased manner. The individual should not be connected in any way to
the issue being disputed (and/or the outcome of the dispute) but does not necessarily need to be an independent
third-party not connected with the Associatibthoughthe guaranteed independence and neutrality of a-third
party is preferred. The individual does not need to be a Member of the Association.

3. The Case Managerés identity does not need to be appro
the Association.

Discretion - Complaints

4. When a complaint is filed, the Case Manager is required to:
a) Determine whether the complaint is frivolous and within the jurisdiction of the Discipline and Complaints
Policy
b) Proposetheuseoftles soci ati ondés Alternate Dispute Resoluti ol
c) Appoint the Panel, if necessary
d) Coordinate all administrative aspects and set timelines
e) Provide administrative assistance and logistical support to the Panel as required
f)  Provide any other service or suppthrat may be necessary to ensure a fair and timely proceeding

Discretion - Appeals

5. When an appeal is filed, the Case Manager is required to
a) Propose the use of the Associationds Alternate Disp

b) Determine if the appeal falls under the scopthefAppeal Policy
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c) Determine if the appeal was submitted in a timely manner

d) Decide whether there are sufficient grounds for the appeal

g) Appoint the Panel, if necessary

h) Coordinate all administrative aspects aetltimelines

i) Provide administrative assistance and logistical support to the Panel as required

i) Provide any other service or support that may be necessary to ensure a fair and timely proceeding

6. When determining if there are sufficiegtounds for appeathe Case Manager is not acting as the Panel and
determining the merits of the appeal, but instead determining whether the Appellant has properly shown that an
error, as described in the Appeal Policy, has been properly argued. ThM@zesger will need to carefully
consultthe Associatiod s pol i ci es and procedures, and analyze t he
determine whether there are appropriate grounds.

Discretioni Alternate Dispute Resolution

7. Whenthe parties age to the jurisdiction of the Alternate Dispute Resolution Pptley Case Managenaybe
required to
a) Appoint the mediator or facilitator

b) Coordinate all administrative aspects and set timelines
c) Provide administrative assistance and logistical suppolnetonediator or facilitator as required

Hearing Format - Discretion

8. If necessary, the Case Manager is required to exercise their discretion to determine the format of the hearing.
Hearings typically take the following forms:
a) In person

b) Conference call
c) Written submissions
d) Conference call + written submissions

9. In determining the format of the hearing the Case Manager should consider:
a) The distance between the parties

b) The animosity between the parties

¢) The time commitment and location of the Panel
d) Thetimelines for a decision

e) The language barriers between the parties

f)  The gravity of the complaint/appeal

Panel Appointment

10. The Case Manager is required to appoint a Panel of one person, or three in extraordinary circumstances, to decide
the issue. Thendividual(s) should have the following characteristics:
a) Experience in dispute resolution

b) Experience with sport disputes
¢) No connection to either party
d) Decisive

11. The Case Manager should remind the Panel to adhere to the powers given to the Panel bgahke aympicy.
For example, if the policy does not permit the Panel to suspend the respondent indefinitely, then the Panel cannot
sanction the respondent in this manner.
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Communication

12. Especially when the hearing is to be held by written submissions abe lManager is required to communicate
swiftly, clearly, and decisively with each party. The parties must adhere to the deadlines set by the Case Manager
or by the applicable policy and the process must move forward even if a party misses a deadline.

13. When coordinating an oral hearing, the Case Manager should first consider the schedule of the Panel, then the
schedule of the complainant, and then the schedule of the respondent in an attempt to find a suitable time for
everyone.

Suggested Procedure

14. The Case Manager may implement the following procedure to facilitate the Discipline and Complaints Policy or
the Appeal Policy:

a)
b)

c)
d)

e)

f)

)

h)

Receive the written complaint or appeal

Communicate with the Complainant/Appellant that you have been appointed the Case Mah#dgsrthair
complaint/appeal will be disclosed to the Respondent and Panel. Also determine if there is additional
evidence or written submissions to follow, if so, provide a deadline for receipt. (After this step, the
Complainant/Appellant may not havenather opportunity to make additional submissions or provide
evidence, unless determined otherwise by the Panel)

Determine whether the complaint is within the jurisdiction of the applicable Policy.

Notify the Respondent that you are the Case Manager and @aceipt of a complaint/appeal. Communicate

to the Respondent that any submissions will be provided to the Complainant/Appellant and Panel. Provide
the Respondent with a reasonable timeframe to submit their response document and any applicatge eviden
(After this step, the Respondent may not have another opportunity to make additional submissions or provide
evidence, unless determined otherwise by the Panel).

The Case Manager may wish to provide the Complainant/Appellant to submit a rebutted, febuttal must
be limited to issues raised by the Respondent and is not an opportunity to provide new evidence. The Panel
may exclude such new evidence.

Appoint the Panel

Conduct a hearing either via written documentation, teleconferentgyénson,or a combination of these
techniques.

Ensure the Panel renders a written decision within a prescribed timeline.
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E. ALTERNATE DISPUTE RESOLUTION POLICY (new May 2016)

Definitions

1. The following terms have these meanings in this Policy:
i) fAAs s o c iiBownls@askatchewan
) Al n wrAlétternfax or email sent directly to the Association.

Purpose
2. The Association supports the principles of Alternate Dispute Resolution (ADR) and is committed to the
techniques of negotiation, facilitatipand mediation as effective ways to resolve disputes.

3. The Association encourages all individuals and parties to communicate openly, collaborate, and use problem
solving and negotiation techniques to resolve their differences. The Association belkgvegttiated
settlements are usually preferable to outcomes resolved through other dispute resolution techniques.

Application of this Policy

4. This Policy applies to all disputes within the Association when all parties to the dispute agree that stesh a cou
of action would be mutually beneficial.

Facilitation and Mediation

5. If all parties to a dispute agree to Alternate Dispute Resolution, a mediator or facilitator shall be appointed by
the Association and/or the Case Manager to mediate or facilitadésinee.

6. The mediator or facilitator shall decide the format under which the dispute shall be mediated or facilitated.

7. The final decision will be communicated by the mediator or facilitator to the parties and the Association.

8. Should a negotiated decision be reached, the decision shall be reported to, and approved by the Association.

9. Should a negotiated decision notreached by the deadline specified by the mediator or facilitator, or if the
parties to the dispute do not agree to Alternate Dispute Resolution, the dispute shall be considered under the

appropriat e s e cDisciplime andfConplristoPoliocyaAppeal Pdicy

10. The costs of mediation and facilitation will be shared equally by the parties or paid by the Association upon the
Associationds sole discretion.

Final and Binding
11. Any negotiated decision will be binding on the parties. Negotiatedidesimay not be appealed.

12. No action or legal proceeding will be commenced against Association or its Individuals in respect of a dispute,
unless the Association has refused or failed to provide or abide by its governing documents.

F. CODE OF CONDUCT (included the HarassmentPolicy) (new May 2016)

Definitions

1. The following terms have these meanings in this Code:
a) i As s oc i Botls $askatchewan

b) il ndi viidAudl xcat egories of member shi pasdalbsiahed i n
individuals engaged in activities with the Association including, but not limited to, athletes, coaches,
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referees, officials, volunteers, managers, administrators, committee members, and directors and
officers of the Association

c) fAHarassmertdi Behaviour that constitutes harassment is defined in Section 7(b)

d) fAWorkplace Harassment or Workplace Violedic@ehaviour that constitutes workplace harassment
and workplace violence is defined in Section 7(c)

e) fSexual harassmedi Behaviour that congtites sexual harassment and workplace violence is
defined in Section 7(d)

Purpose

2. The purpose of this Code is to ensure a safe and positive environment by making Individuals aware that there is
an expectation of appropriate behaviour consistent with this Code. The Association supports equal opportunity,
prohibits discriminatory practieg and is committed to providing an environment in which all individuals are
treated with respect and fairness.

Application of this Code

3. This Code applies to Individualsd conduct during the
not I imited to, competitions, practices, tryouts, trai
the Associationdés office environment, and any meeti ng

4, This Code also applies to I ndivi dussadctwites, aml pvenisovheno ut s i
such conduct adversely affects relationships within the Association and/or its Members (and its work and sport
environment) and is detrimental to the image and reputation of the Association. Such jurisdiction will be
determned by the Association at its sole discretion.

5 An I ndividual who violates this Code ma0PDisciplmeandibj ect
Complaints Policy

6. Anemployee of the Association found to have breached this Code will betdokgppropriate disciplinary action
subj ect to the terms of the AAssweli ataenddheHempn oRes
Agreement, as applicable. Violations could result in a warning, reprimand, access restrictions, suspension and
othe disciplinary actions up to and including termination of employment/contract.

Responsibilities

7. Individuals have a responsibility to:
a) Maintain and enhance the dignity and ssdfeem of the Association members and other individuals by:

i. Demonstrating respect to individuals regardless of body type, physical characteristics, athletic ability,
age, ancestry, colour, race, citizenship, ethnic origin, place of origin, creed, disability, family status,
marital status, gender identity, gendepm®sssion, sex, and sexual orientation

ii. Focusing comments or criticism appropriately and avoiding public criticism of Individual or the
Association

iii. Consistently demonstrating the spirit of sportsmanship, sport leadership, and ethical conduct

iv. Acting, when appopriate, to correct or prevent practices that are unjustly discriminatory

v. Consistently treating individuals fairly and reasonably

vi. Ensuring adherence to the rules of the sport and the spirit of those rules

b) Refrain fromany behaviour that constitutémrassment Types of behaviour that constitute harassment
include, but are not limited to:
a. Written or verbal abuse, threats, or outbursts

The display of visual material which is offensive or which one ought to know is offensive
Unwelcome remarks, jokes, comntgrninnuendo, or taunts

Leering or other suggestive or obscene gestures

Condescending or patronizing behaviour which is intended to underminestsdim, diminish
performance or adversely affect working conditions

®ooo
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f. Practical jokes which cause awkwardness oe mbar r ass ment , endanger a per
affect performance

Any form of hazing

Unwanted physical contact including, but not limited to, touching, petting, pinching, or kissing
Unwelcome sexual flirtations, advances, requests, or inmisti

Physical or sexual assault

Behaviours such as those described above that are not directed towards a specific individual or group but
have the same effect of creating a negative or hostile environment

|.  Retaliation or threats of retaliation against arvitiial who reports harassment

o

¢) Refrain from any behaviour that constitutédsorkplace Harassment or Workplace Violence where
workplace harassment is defined as conduct against a worker in a workplace that is known or ought reasonably
to be known to benwelcome; and where workplace violence is defined as the exercise of physical force by
a person against a worker, in a workplace, that causes or could cause physical injury to the worker; an attempt
to exercise physical force against a worker, in a wadgl that could cause physical injury to the worker; or
a statement or behaviour that it is reasonable for a worker to interpret as a threat to exercise physical force
against the worker, in a workplace, that could cause physical injury to the workeplsi¢erknatters should
not be confused with legitimate, reasonable management actions that are part of the normal work function,
including measures to correct performance deficiencies, such as placing someone on a performance
improvement plan, or imposing diipline for workplace infractions. Types of behaviour that constitute
workplace harassment or workplace violent include, but are not limited to:

Workplace Harassment

i. Bullying

ii. Repeated offensive or intimidating phone calls or emails

iii. Inappropriate touchiy advances, suggestions or requests

iv. Displaying or circulating offensive pictures, photographs or materials
v.Psychological abuse

vi. Discrimination

vii. Intimidating words or conduct (offensive jokes or innuendos)

viii. Words or actions which are known or should reaslynbke known to be offensive, embarrassing,
humiliating, or demeaning

Workplace Violence
ix. Verbal threats to attack a worker

X. Sending to or leaving threatening notes or emails

xi. Making threatening physical gestures

xii. Wielding a weapon

xiii. Hitting, pinching or unwnted touching which is not accidental

xiv. Blocking normal movement or physical interference, with or without the use of equipment
xv. Sexual violence

xvi. Any attempt to engage in the type of conduct outlined above

d) Refrain from any behaviour that constitutéexual Harassment where sexual harassment is defined as
unwelcome sexual comments and sexual advances, requests for sexual favours, or conduct of a sexual nature.
Types of behaviour that constitute sexual haresg include, but are not limited to:

i. Sexist jokes
ii. Display of sexually offensive material
iii. Sexually degrading words used to describe a person

iv. I nquiries or comments about a personbés sex |ife
v. Unwelcome sexual flirtations, advances, or propositions
vi.  Persistenunwanted contact

Risk Management PoliciésRevised May 2016 4-20



f)

)

h)

m)

Abstain from the nomedical use of drugs or the use of performasaleancing drugs or methods. More
specifically, the Association adopts and adheres to the CanadiaP@pitig Program. The Association will
respect any penalty enactedguant to a breach of the Canadian Adtiping Program, whether imposed by
the Association or any other sport Association

Refrain from associating with any person for the purpose of coaching, training, competition, instruction,
administration, managemergthletic development, or supervision of the sport, who has incurred an anti
doping rule violation and is serving a sanction involving a period of ineligibility imposed pursuant to the
Canadian AntDoping Program and/or the World Arilioping Code and regmized by the Canadian Centre

for Ethics in Sport (CCES)

Refrain from the use of power or authority in an attempt to coerce another person to engage in inappropriate
activities

Refrain from consuming alcohol, tobacco products, or recreational drugspahtiieipating in Association

programs, activities, competitions, or events. In the case of adults, avoid consuming alcohol in situations
where minors are present and take reasonable steps to manage the responsible consumption of alcohol in
adultorienteds o c i a l situations associated with the Associ a

Respect the property of others and not wilfully cause damage
Adhere to all federal, provincial, municipal and host country laws

Comply, at all times, with h e A s s bytawsgolities, procedures, and rules and regulatiassdopted
and amended from time to time

When driving a vehicle with an Individual:

i.  Not have his or her license suspended

ii. Be under the influence of alcohol, illegal drugs or substances
iii. Have valid car ins@ance

Refrain from engaging in deliberate cheating which is intended to manipulate the outcome of a competition
and/or not offer or receive any bribe which is intended to manipulate the outcome of a competition.

Board/Committee Members

8.

In

addition to s ct i on 7 (above), Associationbs Directors an

responsibilities to:

a)
b)
c)

d)
e)

f)
g)

h)

i)
)

Function primarily as a member of the board and/or committee(s) of Association; not as a member of any other
particular member or constituency

Act with honesty and integrity and conduct themselves in a manner consistent with the nature and

responsibilite f t he Associationbds business and the mainter

Ensure that the Associationds financi al af fairs are
regard for all fiduciary responsibilities

Conduct themselves opgnprofessionally, lawfully and in good faith in the best interests of Association

Be independent and impartial and not be influenced byirgtelfest, outside pressure, expectation of reward,
or fear of criticism

Behave with decorum appropriate to boittemstance and position

Keep informed about the Associationés activities, t
sectors in which they operate

Exercise the degree of care, diligence, and skill required in the performance of theipdtgigant to the laws
under which the Association is incorporated

Respect the confidentiality appropriate to issues of a sensitive nature
Respect the decisions of the majority and resign if unable to do so
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k) Commit the time to attend meetings and be diligieipreparation for, and participation in, discussions at such
meetings

I) Have athorough knowledge and understanding of all Association governance documents

m) Conform to the bylaws and policies approved by Association

Coaches

9. In addition to section 7 (above)paches have many additional responsibilities. The eatidbte relationship is a
privileged one and plays a critical role in the personal, sport, and athletic development of the athlete. Coaches must
understand and resgehe inherent power imbalance that exists in this relationship and must be extremely careful
not to abuse it, consciously or unconsciously. Coaches will:

a) Ensure a safe environment by selecting activities and establishing controls that are suitaldeafy, th
experience, ability, and fitness level of the involved athletes

b) Prepare athletes systematically and progressively, using appropriate time frames and monitoring physical and
psychological adjustments while refraining from using traimreghods or techniques that may harm athletes

¢) Avoid compromising the present and future health of athletes by communicating and cooperating with sport

medi cine professionals in the diagnosis, treatment,
treatments

d Accept and promote athletesd6 personal goal s and re
appropriate

e) Support the coaching staff of a training camp, provincial team, or national team; should an athlete qualify for
participation vith one of these programs

f) Provide athletes (and the parents/guardians of minor athletes) with the information necessary to be involved
in the decisions that affect the athlete

g Act in the best interest of the athleteds devel opme
h) Complyw t h t he ASsreenicgiPalityj ifapplicable.
i) Report to the Association any ongoing criminal investigation, conviction, or existing bail conditions, including

those for violence, child pornography, or possession, use, or sale of any illegalcibsta

i) Under no circumstances provide, promote, or condone the use of drugs (other than properly prescribed
medications) or performananhancing substances and, in the case of minors, alcohol and/or tobacco

k) Respect athletes playing with other teams andeatirys with them, not encroach upon topics or actions which
are deemed to be within the realm of '‘coaching’, unless after first receiving approval from the coaches who are
responsible for the athletes

I) Dress professionally, neatly, and inoffensively

m) Use iroffensive language, taking into account the audience being addressed

n) Recognize the power inherent in the position of coach and respect and promote the rights of all participants
in sport. This is accomplished by establishing and following proceduresrfidentiality (right to privacy),
informed participation, and fair and reasonable treatment. Coaches have a special responsibility to respect
and promote the rights of participants who are in a vulnerable or dependent position and less able to protect
their own rights

0) Not engage in a sexual relationship with an athlete under 18 years old, or an intimate or sexual relationship
with an athlete over the age of 18 if the coach is in a position of power, trust, or authority over the athlete

p) Refrain from using thir power or authority to coerce another person to engage in or tolerate sexual or harmful
activities.

gq) Refrain from conduct that causes physical or emotional harm to Individuals

r) Prevent the use of power or authority in an attempt, successful or noty¢e eoether person to engage in
or tolerate sexual activity.

Athletes

10. In addition to section 7 (above)thletes will have additional responsibilities to:

a) Report any medical problems in a timely fashion, when such problems may limit their ability to
tavel , practice, or compete; or in the case of =c
fulfill their carded athlete requirements

Risk Management PoliciésRevised May 2016 4-22



b) Participate and appear-time, welknourished, and prepared to participate to their best abilities in
all competitions, practices, training sessions, tryouts, tournaments, and events

c) Properly represent themselves and not attempt to participate in a competition for which they are
not eligible by reason of age, classification, or other reason

d) Adheretothlhssoci ationds rules and requirements regat

e) Actin a sportsmanlike manner and not display appearances of violence, foul language, or gestures
to other athletes, officials, coaches, or spectators

f) Dress in a manner representativehef Association; focusing on neatness, cleanliness, and
discretion

g Act in accordance with the Associationds polici
rules as outlined by coaches or managers

Officials

11. In addition to section 7 (above), afiidls will have additional responsibilities to:
a) Maintain and update their knowledge of the rules and rules changes
b) Wor k within the boundaries of their positionds desc

c) Act as an ambassador of the Assooiatby agreeing to enforce and abide by national and provincial rules
and regulations

d) Take ownership of actions and decisions made while officiating

e) Respect the rights, dignity, and worth of all individuals

f)  Not publicly criticize other officials or any clutr the Association

g) Act openly, impatrtially, professionally, lawfully, and in good faith

h) Be fair, equitable, considerate, independent, honest, and impartial in all dealings

i) Respect the confidentiality required by issues of a sensitive nature, whiclnchalei ejections, defaults,
forfeits, discipline processes, appeals, and specific information or data about Individuals

j)  Honour all assignments unless unable to do so by virtue of illness or personal emergency, and in these cases
inform the assignor or th&ssociation at the earliest possible time

k) When writing reports, set out the true facts
I) Dress in proper attire for officiating

Parents/Guardians and Spectators

12. In addition to paragraph 7 above, Parents/Guardians and Spectators at events will:
a) Encourage athletes to play by the rules and to resolve conflicts without resorting to hostility or violence
b) Condemn the use of violence in any form
c) Never ridicule a partipant for making a mistake during a performance or practice
d) Provide positive comments that motivate and encourage participants continued effort

e) Respect the decisions and judgments of officials, and encourage athletes to do the same. Feedback on
competitionperformances is provided by officials only to the coaching staff, so parents are encouraged to
discuss any questions with your athletes coach

f) Recognize that officials, executives and staff act in good faith, and in the best interests of the athletes and
sport as a whole.

g) Respect the decisions and judgments of officials, and encourage athletes to do the same

h) Never question an officialsé or staffs®éd judgment or
i) Support all efforts to remove verbal and physical abuse, coercion, intimidation andnsarcas

i) Respect and show appreciation to all competitors, and to the coaches, officials and other volunteers

k) Refrain from the use of bad language, nor harass competitors, coaches, officials, parents/guardians or other
spectators
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G. CONFLICT OF INTEREST (new May 2016)

Definitions

1. The following terms have these meanings in this Policy:
a) A As s o c i Botls $askatchewan

b) AConflict of Interesti Any si tuati on i n wh intaking,avhich shouwd awaysheanl 6 s de
the bestinterests of the Association, is influenced or could be influenced by personal, family, financial,
business, or other private interests.

c)il ndi viidbhl sategories of member shi pswdllasallindviduas n t he
engaged iractivities with the Association including, but not limited to, athletes, coaches, referees, officials,
volunteers, managers, administrators, committee members, and directors and officers of the Association

d) Al n wrA letternfax or email sent diregtto the Association.

e) fAPecuniary Interest - An interest that an individual may have in a matter because of the reasonable
likelihood or expectation of financial gain or loss for that individual, or another person with whom that
individual is associated.

f) fANonPecuniary Interest- An interest that an individual may have in a matter which may involve family
relationships, friendships, volunteer positions or other interests that do not involve the potential for financial
gain or loss.

Background

2. Individuals who act on behalf of an organization have a duty first to that organization and second to any personal
stake they have in the operations of the Association. For example -forfobfit organizations, Directors are
required, by law, to act as a trus{eegood faith, or in trust) of the Association. Directors, and other stakeholders,
must not put themselves in positions where making a decision on behalf of the Association is connected to their
own fApec unipaercyudn icarr yidon o nnt earcenflidt of interdshsauationrvoul d b e

Purpose

3. The Association strives to reduce and eliminate nearly all instances of conflict of interest at the As$olsiation
being aware, prudent, and forthcoming about the potential conflicts. This Policy describbwlividuals will
conduct themselves in matters relating to conflict of interest, and will clarify how Individuals shall make decisions
in situations where conflict of interest may exist.

4. This Policy applies to all Individuals.

Obligations

5. Any real orperceived conflict of interest, whether pecuniary or-pp@c uni ar vy, bet ween an 1 nd
interest and the interests of the Association, shall always be resolved in favour of the Association.

6. Individuals will not:

a) Engage in any business or tsaction, or have a financial or other personal interest, that is incompatible
with their official duties with the Association, unless such business, transaction, or other interest is
properly disclosed to the Association and approved by the Association.

b) Knowingly place themselves in a position where they are under obligation to any person who might
benefit from special consideration or who might seek preferential treatment.

c) In the performance of their official duties, give preferential treatment to fam@mbers, friends,
colleagues, or organizations in which their family members, friends, or colleagues have an interest,
financial or otherwise.

d) Derive personal benefit from information that they have acquired during the course of fulfilling their
official duties with the Association, if such information is confidential or not generally available to the
public.
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e) Engage in any outside work, activity, or business or professional undertaking that conflicts or appears to
conflict with their official duties as a regsentative of the Association, or in which they have an
advantage or appear to have an advantage on the basis of their association with the Association.

) Without the permission of the Association, use t
sewices for activities not associated with the performance of their official duties with the Association.

g) Place themselves in positions where they could, by virtue of being an Association Individual, influence
decisions or contracts from which they couldigkeany direct or indirect benefit.

h) Accept any gift or favour that could be construed as being given in anticipation of, or in recognition for,
any special consideration granted by virtue of being an Association Individual.

Disclosure of Conflict ofInterest

7.

On an annual basis, all the Associationds Directors,
a Declaration Form disclosing any real or perceived conflicts that they might have. Declaration Forms shall be
retained by the Associatio

I ndividuals shall di sclose real or perceived conflic
becoming aware that a conflict of interest may exist.

Individuals shall also disclose any and all affiliations with any and all other aggammis involved with the same
sport. These affiliations include any of the following roles: athlete, coach, manager, official, employee, volunteer,
officer or director.

Minimizing Conflicts of Interest in Decision-Making

10.

11.

Decisions or transactions thaiwblve a conflict of interest that has been proactively disclosed by an Individual
will be considered and decided with the following additional provisions:

a) The nature and extent of the I ndivi duacbnSideringort er est
making the decision, and this disclosure is recorded or noted.

b) The Individual does not participate in discussion on the matter.

c) The Individual abstains from voting on the decision.

d) For boardevel decisions, the Individual does not countaoadvquorum.

e) The decision is confirmed to be in the best interests of the Association.

For potenti al conflicts of interest involving empl oy«
there a conflict and, if one exists, the employee w#lotve the conflict by ceasing the activity giving rise to the

conflict. The Association will not restrict employees from accepting other employment contracts or volunteer
appointments provided these acti vi formette warlodescribad ind i mi ni
the employeeds job agreement with the Association or

Conflict of Interest Complaints

12.

13.

Any person who believes that an Individual may be in a conflict of interest situation should reportténgima
writing (or verbally if during a meeting of the Boar
quickly as possible decide appropriate measures to eliminate the conflict.

The Associationds Boar d nficeofintesestexsts witbe togernedbegtheolowvingp r n o't
procedures:

a) Copies of any written documents to be considered by the Board will be provided to the Individual who may
be in a conflict of interest situation

b) The Individual who may be in a confliof interest situation will be provided an opportunity to address the
Associationbés Board orally or if granted such right

c) The decision wil!/l be by a majority vote of the Asso
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14. If the Individual acknowledges the conflict of interest, the Individual may waive the right to be heard, in which

case the Associationés Board will determine the approa
Decision
15.After hearing and/or reviewing the matter, the Associ

exists and, if so, the sanctions to be imposed.

Sanctions
16. The Board may apply the following actions singly or in combination foraepérceived conflicts of interest:
a) Removal or temporary suspension of certain responsibilities or deamsikimg authority.
b) Removal or temporary suspension from a designated position.
¢) Removal or temporary suspension from certain teams, events and/iiescti
d) Expulsion from the Association.
e) Other actions as may be considered appropriate for the real or perceived conflict of interest.

17. Any person who believes that an Individual has made a decision that was influenced by real or perceived conflict
of inter e st may submit a complaint, in writing, to the
Discipline and Complaints Policy

18. Failure to comply with an action as determined by the Board will result in automatic suspension from the
Association unticompliance occurs.

19. The Board may determine that an alleged real or perceived conflict of interest is of such seriousness as to warrant
suspension of designated activities pending a meeting and a decision of the Board.

Enforcement

200Failure to adhere to this Policy may pPBisciplingandi sci pl
Complaints Policy

Conflict of Interest - Declaration Form

I have r ead Cdnfict oAlsterestdoligytagreenods bound lilje obligations contained therein, and
I commit to avoid any real or perceived conflict of interest. | also commit to disclosing the existence of any real or
perceived conflict of interest to the Board, as soon as it is known to me.

| declare the followig interests which may represent a potential conflicting interest:

Name Signature Date
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H. Respect in Sport Policy

Purpose of the Policy:

Bowls Saskatchewan is committed to creating a sport environment in which all individuals are treated
with respect and dignityCoaches have a responsibility to create a sporting environment that is free of
harassment, abuse, bullying and neglect.

Bowls Sakatchewan requires that all coaches participating in Lawn Bowls have completed the online
Respect in Sport (RiS) certification (or equivalency), as required by Sask Sport Inc.

Scope and Application:

1. The policy applies to all coaches registered or namezh official sport roster under the membership
jurisdiction of Bowls Saskatchewan.

2. Coaches not holding valid certification will have uAfilril 30, 2014 to complete the

RIS certification training or training equivalency such as NCCP Empowisrekeyo-s—HA-S p e a k
Ou-t-o6—p-(disabower lvy Sask Sport in Dec 20b4)Respect in School program.

3. Bowls Saskatchewan is responsible for setting out the communication strategy specific to the
certification requirements and deadline.

Enforcement:

A - Any coach not having Ri S certification (or equi:
coach until such time that the course is completed.

A Noompliance with this policy may result in further discipline as determined by the BoRiofors

or in accordance with Bowls Saskatchewanbdés policy

RiS Administration:
Bowls Saskatchewanodés Executive Director wil/ have
functions such as report generation and monitoring.

Review and Approvd:
This policy was approved by the Bowls Saskatchewan Board of Directors on May 30, 2013 and will be
reviewed by the Executive Committee on an annual basis.

Added Dec 2014Any person who acts as a coach, as defined in the following definition, ise@dqoiir
take training, and maintain trained status in Respect In Sport.
Definition of a coach.
For the purposes of meeting the Respect In Sport Requirements, a coach is:
T Any club member who is registervathnttedCaPi n tr ain
coaching scheme and who is actively involved in delivering coaching to individuals or groups. Or,
1 Any club member who, though not registered in the NCCP scheme, is actively involved on a
regular or repetitive basis in delivering coachingnttividuals or groups
In addition:
T Any person, other than a playerds parent or | e
deemed to be a fAiJunioro under Bowls Canada Bou
for the purposes of this Poyi and must have taken the Respect in Sport training.
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COMPETITION WAIVER FORM
BOWLS SASKATCHEWAN INC.

l, , do hereby, for and on behalf of myself, my heirs,

executors, and assigns, remise, release and forever discharge Bowls Saskatchewisnofficers,

members, representatives and agents, and their heirs, executors, administrators, successors, and assigns, of
and from any and all manner of actions, causes of action, claims and demands of every kind, nature and
character which | may have, ndvave or can, shall or may hereafter have, or which may be suffered or
sustained by me in connection with my patrticipation in tournament, playdowBaavld Saskevents and

my association herewith, including my travelling to and returning from said emshtall such actions,

causes of action, claims and demands are hereby waived.

Competitor Name:

Name of Specific Tournament, PlaydownBowls Saskevents:

Mailing Address:

City: Province: Postal Code:
Age: E-Mail:

Fax:

Tel: (h) (W)

| agree to accept and be bound by the terms of this agreement as a condition of attendance at the

applicableBowls Saslevent, tournamentand playdown

Signature: Date:

WitnessSignature: Name of Witness:
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JUNIOR RELEASE FORM
BOWLS SASKATCHEWAN

Name: (print child name)

I f under 18 years of age, release form must| be cot
legal guardian

I, the undersigned, as neat/legal guardian of the above referenced lawn bowls competitor, have reviewed

this release with my child and believe that my child understands what is required of him/her by this release.

| expressly agree the Bowls Saskatchewan Inc., its officersheranrepresentatives and agents, and their

heirs, executors, administrators, successors, and assigns, shall not under any circumstances be under any
liability to my child or me for any loss, damage or injury of any kind arising directly or indirectlygnym

act, neglect or fault (whether negligent or otherwise) on the part of Bowls Saskatchewan Inc. and connected
with my childés partici p ®8dwis&askevents ot amydisciplinarg action pl avy
taken against my child by Bowls Saskatchewan Inc. | agree to indemnify Bowls Saskatchewan Inc., its
officers, members, representatives and agents, and their heirs, executors, administrators, successors, and
assigns, fromand against all actions, suits, causes of action, proceedings, claims, demands, costs and
expenses whatsoever which may be taken or made against Bowls Saskatchewan Inc. or incurred by Bowls
Saskatchewan Inc. in conjunction with, or arising out of any kssh damage or injury.

| give my consent, in the first instandgmpire/Officials and, if unavailable, to Bowls Saskatchewan Inc.,

to make decisions concerning my childés medical ce
treatment, in mergency situations and where every reasonable effort, in the circumstance, has been made
to contact me regarding my childés medical status

| agree to accept and be bound by the terms of thi
applicable tournament, playdown aBdwls Saslevents.

Parent/Legal Guardian name:

Address: Province: Postal Code:

E-mail: Fax:

Tel: (h) (w)

Signature of ParerGuardian: Date:

Witness Signature: Name of Witness:

Additional contact information from above:
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5. ADMI NI STRATI ON

A. EXECUTIVE DIRECTOR

1. Office Dutiesand Timelines
a. General duties

E R ]
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Mail

Inquiries- clubs and members & phone calls

Write letters

Send informational material if necessary re: inquiries on possiblelneg- copy Planning
Committee

Liaise with BCB, Sask Sport, Government agenaiesmbership, between commitsestc.

Attend board meeting&GM, and committee meetings

Attend Sask SporAGM, small group meetings and profile meetings and any otk Sport
functions as required

Distribute correspondence as received fi@owls Canada Boulingrirgovernment agencies and
other sources for appropriate review and actiorhbyBxecutiveCommittee

File an Annual Return with the Corporate Registry, complete with a current list of Officers, and a
copy of the most recdy audited Financial Statement

Maintain files of Minutes and emespondence of the Association

Be prepared atllageneral meetings of the Association to open the books and records of the
Association br inspection by the membership

Keep a current register of all members of the Associatidarimat required by Sask Sport

Perform other duteas requested by the Bident

Send out Club Sport Profile

Financed pay bills, receipt cheques, enter data into accounting software, reconcile monthly bank
statements, prepare monthly and annual financial statements and distribute to Board of Directors

JANUARY

Early January Bard Meeting Have final draft of budget approveg Board if not done in
Decembe

Tally Sask First pointandprepareSask FirstApplications for mail ougan. 15

Prepare Sport ProfileDeadline February 15

Be sure all MAP Grants are completexcepton Indoor clubs deadline March 1
ForwardAward of Meritapplications tdoard memberto chooseecipient Prepare letters to
recipients

Work with target community to set up short mat program, advertise and find volunteers
Update committeductangs, tournament lists

FEBRUARY

Complete Sport Profile and submit by February 15

Ensure notice and agenda are sei@ask FirsCommittee

Ensure information is accurate and c§ask FirstApplications

Check to be sure all paperwork has beenivedeand all monies have been paid to date for
programs/grants (i.e. MAP grants, pertaining to sport profile)

Begin target community short mat program

Book facility for Annual Meetinglast weekend in May)

Sask First Applications in by February™M&Sport For All Applications sent out

Nominate coaches of athletes who medaled at Nationals for recognition by Sask Sport
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MARCH
Sask FirsiMeeting
After Sask Firsmeeting send out package to successful applicaites/te unsuccessful applicants
March 15h
Poster, Applications
MAP Grantcalculations and letters
Begin organizing port Medicine andscienceCouncil of Saskatchewan eekend
Complete any adjustments to books prior to audit

=a =4 -8 -9 E

APRIL

i Start on AGM Meeting Package
1 Prepare and print Grey Cuprkets
1 Prepare notice and send out finalized AGM Agenda
1 Remind committee chairgeports due
T In consultation with President, prepare agenda for AGM
1 Proof, copy and mail AGM minutes to clubs
1 Update Policy Manual
MAY
1 Books to auditof Board Meeting to approve audit
1 Check Athlete Assistance Applications for accuracy and photo copy
1 Update Athlete Assistance applicant list
9 Send packages to successful Athlete Assistance applicants/letter to unsuccessful applicants
1 Submit Annual Return ahAudited Financial Statement to Sask Justice Corporations Branch
1 Send out Drawmaster Packages
9 Finalize SMSCS Weekend
1 AGM
JUNE
1 Receive Playdown and entries aradtide draw ensue all participants are notified
1 Prepare paperworfor drawmaster and maolr fax
1 CompleteSask SporEollow-up - deadline July %
1 Attend Sask Sport AGNPrepare
9 Prepare MtionalChampionshigathletespackages

JULY

SubmitSask SporFollow-up

Do draws and paperwork for playdowns

Receive and correct membership listdeadline July 18

Receive MAP Grant spending plans for Outdoor clubs by Jdly 15
Complete any requirements for nationals

Travel arrangements for National Championships

Maintain Website

Update Social Media as needed

=4 =4 _—a_8_-9_-98_-°a_-2
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1

AUGUST

Ensure clubs havaubmitted tournament funding forargeadline September 30

Visit each club in province if not completed in July
Assist host clubs with National Chaiopshigs preparation
Registemational teamthaletes forSask Spor€Coach/Athlete Advance

SEPTEMBER

Update membership lists and membership data

EnsureSask Firsineeting notice and agenda are done & mailed
Ensure meeting and agenda &ask Firstneeting

Attend professional development seminars (many in September / October), invite relevant board

members
Submit Indoor Qualifier fees Bowls Canada Boulingrin

OCTOBER

Sask Firsmeeting- budgetto Board

Sport for All meeting budget to Board

Submit review board resukBowls Canada Boulingrin

Submit membership lists and number8twls Canada Boulingn
Send out indoor submission sheets

Organize Competition Coach Workshop (rotate between Regina and Saskatoon)

Prepare Future Best applications
Prepare Jeux Canada Games Grant
Nominate Athlete of the Year

NOVEMBER
PrepareAdmin budget

Ensure all Gregup tickes and fundseceived
Receive MAP Grant spending plans for Indoor clubs by November 30
Run Competition Coach Workshop

DECEMBER
Present draft budget for adjustments

Prepare final draft

Amalgamate all budgets for presentation to board

Ensure Grey cup winners paldtters sent outnd winners posted on website
Pay MAP grants

Pay Advertising grants

Pay Coaching Hours to clubs

Awards and Recognition nominations in by Dec. 31

2. Meetings
a. Board Meeting3-4 per year

f

Book meeting room Conference Call
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Notify members of datephone/meeting notice

Copy any correspondene#or members packages

In consultatio with President prepare Agenda

Proof & adjust minutes frorSecretaryTreasurer

Copy and mail minutes with any attachments (etedtally where possible)

Complete any tasks required from meeting

Copy minutes of any committee meetings held since the last board meeting for ratification

Relay any changes/motions from other committees that may affect the decisions/operation of this
comnittee

b. Committee Meetings/ Annual Meetings

1
1
1

E

E R N

Book Meeting Roonfat least 1 month in advantir AGM) / Conference call

Get agenda from chairperson and type with any additions

Prepare and send notification of meeting along with agenda. For ABanatal Meting include
information on number of delegates and cars per club and provide 1 covi@usAGM
Minutes

Copy any correspondence

Relay any changes/motions from other committees that may affect the decisions/operation of this
committee

Guide committee re: Sask SporguidelinesBowls Saslguidelines

Proof & adjust minutes frorBecretarylreasurer

Copy and mail minutes with any attachments

Complete any tasks required

Compile budget with committee

Update guidelines/tournament list/motions/duotangs

3. Programs and events
a. Athlete AssistancéSport For All and Under 25

1
1

1
1
1

Prepareand mailapplications

Receive/date applicationzheck each application for accuracy re attendahcamp and@owls
Saskevents

Update list of applicants sheet

Type letter- unsuccessful applicants/sign/mail

Prepare package for successful applicants/mail

b. Provincial Playdowns

= =4 —a -8 A

Prepare posters for Annual package

Receive entries and enter into draw program

Notify contact person of draw

Ensure necessary forms are received aftenev

Ensure clubs are reimbursed for expensas greens, drawmaster, etc.

c. Bowls Sasklournament

E I EE

Prepare posters and application forms for Annual package

Ensure necessary forms are received after event

Ensure clubs are reimbursed for expenses greens, drawmaster etc
Follow up with clubs reTournament funding
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d. Championships

f

In consultation with th&lember at Largeensure alBowls Canada Boulingriforms have been
distributed and or submitted as necessary

1 In consultation with thiMember at Largassistwith the coordinabn of flights to championships

9 Assist theMember at Largavhen requested in making any necessary arrangsrfa@rwinners to
championships

e. Sask First

1 Prepare and mail applications

1 Mail to currentSask FirstnembersSport forAll - Athlete Assistance members, Talent.ldamp

E ] =

participants who qualify

Receiveapplications check each application for accuracyattendance at camp and Bowls Sask
events

Update list of applicants sheet

Type letter- unsuccessful applicants/sigrdih

Prepare package for successful applicants/mail

Memos, packages, photocopy for Talent I.D. Camp as per I.D. Camp Chairperson

f. MAP Grant

1
1
1
1

CalculateMAP grantfor each club

Prepare Graritetter and forms Annual package

Have incoming grants approvedsend letter of approval
Have expenditures approvédnail out cheques

4. Minutes of Meetings
a. Annual General Meeting Minutes Distribution

1
1

One copy of minutes is sent to each affiliated club/club president, board member and committee
chairperson. Each clubasked to pdsso club members can read them
One month before the next Annual Meetingnother copy is agasent to each affiliated club

b. Committee Meetings Minutes Distribution

1

One copy $ sent to each committee member

c. Executive Board Meetingdinutes Distribution

)l

One c@y is sent to each board member
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